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1. 


VISION, MISSION AND VALUES 

Umjindi Local Municipality’s vision is to be 



"The gem of the Lowveld, A preferred destination for all" 

The strategic 

mission of Umjindi Local Municipality speaks of the purpose of the institution. 


r 

■n 

Our mission is to serve the Umjindi residents with quality services that is sustainable and 
reliable; also developmental and affordable in order to be the preferred destination for all. 


< 

J 


The values represent the core priorities of the institution that drives both employees and politicians within the municipality to achieve set 
strategies. Umjindi Local Municipality’s core values are: 


r ^ 

* Long term strategic perspective 

* Quality Work Products or Services 

* Positive Organizational management & teamwork or collaboration 

* Customer Service and Sensitivity 

* Wise and economic Use of Resources 

* Employee and municipal organizational development and growth 

* Ethical Conduct (Added to the top six by plenary) 

* Integrity 

V 
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2. INTRODUCTION AND PURPOSE 


Umjindi Local Municipality’s mission is to serve the Umjindi residents with quality services that are sustainable, reliable, developmental and 
affordable in order to be the preferred destination for all. 

The purpose of this document is to present the Service Delivery and Budget Implementation Plan (SDBIP) of Umjindi Local Municipality for 
the 2015/16 financial year. The SDBIP was developed on the basis of the Council’s approved Integrated Development Plan and the MTREF 
and will reflect a detailed plan for implementing the delivery of services and the budget for the 2015/16 financial year. 

Circular 13, as issued by National Treasury describe the SDBIP as a partnership contract between those who are governed and those who 
govern. The SDBIP serves as a “contract” between the administration, municipality and community expressing the goals and objectives set by 
the municipality as quantifiable outcomes that can be implemented by the administration over the next twelve months. The SDBIP facilitates 
accountability and transparency of the municipal administration and managers to the Council and Councilors to the community. It also fosters 
the management, implementation and monitoring of the budget, the performance of top management and the achievement of the strategic 
objectives as laid out in the IDP. 

The SDBIP is in essence the management and implementation tool which sets in-year information such as quarterly service delivery and 
monthly budget targets and links each service delivery output to the budget of the municipality. It further indicates the responsibilities and 
outputs for each of the senior managers and the top management team, the resources to be used and the deadlines set for the relevant activities. 

LEGISLATIVE REQUIREMENTS 


The legislation guiding the compilation of this SDBIP consists of the following 

1 The Constitution of Republic of South Africa, 1996; 

2 Local Government: Municipal Structures Act, 1998; 

3 Local Government: Municipal Systems Act, 2002; 

4 The Public Finance Management Act, 1999; 

The Local Government: Municipal Finance Management Act 56 of 2003(MFMA) - which requires municipalities to develop 
^ SDBIP ’s annually. 
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According to Section 53(1) (c) (ii), the SDBIP is defined as a detailed plan approved by the Mayor of a municipality for implementing the 
municipality's delivery of municipal services and the execution of its annual budget, and which must indicate the following: 

(a) Projections for each month of 

Revenue to be collected by source; and 
Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed. 

The Municipal Finance Management Act requires the following to be included in the SDBIP of a municipality: 
a Monthly projections of revenue to be collected for each source; 

b Monthly projections of expenditure (operating and capital) and revenue for each vote; 

c Quarterly projections of service delivery targets and performance indicators for each vote; 

d Ward information for expenditure and service delivery; and 

e Detailed capital works plan allocated by ward over three years. 
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GOVERNMENT OBJECTIVES 


4. 

The government is committed to economic growth, emplo 5 Tnent creation, sustainable service delivery, poverty alleviation programmes and the 
eradication of historical inequalities. In order to ensure that infrastructure investment and development programmes are channeled towards 
these objectives. 

In this SDBIP objectives set are aligned to a large extent to the 12 National outcomes so that the Municipality does not lose focus of the 
National priorities. 

The 12 National outcomes are the following: 

1. To improve the quality of basic education 

2. To improve health and life expectancy 

3. That all people in South Africa are protected and feel safe 

4. Decent emplo 5 Tnent through inclusive economic growth 

5. A skilled capable workforce to support inclusive growth 

6. An efficient, competitive and responsive economic infrastructure network 

7. Vibrant, equitable and sustainable rural communities and food security 

8. Sustainable human settlements and improved quality of household life 

9. A response and accountable, effective and efficient local government system 

10. Protection and enhancement of environmental assets and natural resources 

11. A better South Africa, a better and safer Africa and world 

12. A development-orientated public service and inclusive citizenship 

The SDBIP is the roadmap guiding the administration on the commitments made in the IDP. Periodically looking at this dashboard provides an 
early indication of how performance compares to the committed targets. For this reason, and in order to enhance performance assessment, 
accountability, monitoring and evaluation, the municipality is required by law to periodically report as outlined below: 
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Legislative performance reporting framework 


Frequency and nature of report 

Mandate 

Recipients 

Monthly reporting on actual revenue targets and spending against 
budget no later than 10 working days after the end of each month 

Section 71 of the MFMA 

National Treasury 

Quarterly progress report 

Section 41 (1) (e) of the Systems Act, 

Section 166 (2) (a)(v) and (vii) of the Municipal 
Management Finance Act (MFMA) and 

Regulation 7 of Municipal Planning and Performance 
Management Regulations. 

Municipal Manager 

Executive Mayor 

Mayoral Committee 

Audit Committee 

Provincial Treasury 

National Teasury 

Mid-year performance assessment 

Section 72 of the MFMA. 

Section 13 (2) (a) of Municipal Planning and 
Performance Management Regulations of 2001 

Municipal Manager 

Executive Mayor 

Mayoral Committee 

Council 

Audit Committee 

Provincial Treasury 

National Teasury 

Annual report (to he tabled before Council by 

31January (draft and approved / published by 

31 March each year) 

Sections 121 and 127 of the MFMA, as 
read with Section 46 of the Systems Act and 

Section 6 of the Systems Amendment Act. 

Municipal Manager 

Executive Mayor 

Mayoral Committee 

Council 

Audit Committee 

Provincial Treasury 

National Teasury 

Local Community 


The SDBIP informed by the Integrated Development Plan and the Budget approved by Council and seeks to, in detail, map out how the IDP 
priorities and objectives, through various departmental programmes, will be achieved. The Service Delivery and Budget Implementation Plan 
form the basis on which Performance Agreements of the Municipal Manager and senior managers will be concluded and signed in terms of 
section 57 of the Municipal Systems Act. 

The SDBIP is a contract between the administration. Council and the community. It consists of a one year detailed performance plan; a three 
year capital works plan and financial projects of income and expenditure. It outlines key performance indicators and targets that are linked to 
key performance areas as derived from the IDP. It further focuses on inputs, targets and output and enables efficient performance and 
monitoring of senior management. 

Section 69(3) (a) and (b) of the Municipal Finance Management Act, 2003 (MFMA) requires the 

Accounting Officer submits a draft Service Delivery and Budget Implementation Plan (SDBIP) to the Mayor no later than 14 days after the 
approval of the budget and drafts of the performance agreement as required in terms of Section 57 (1) (b) of the Municipal Systems Act. The 
Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the budget in accordance with Section 53(1) (c) (ii) of 
the MFMA. 
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CAPITAL BUDGET - 2015/2016 


EXTERNAL FUNDS (CAPITAL GRANTS) - DoRA 


DESCRIPTION 

BUDGET 

2014/15 

BUDGET 

2015/16 

MIG 

29 824 000 

30 650 000 

INEP 

5 300 000 

4 000 000 

Municipal Water Infrastructure Grant 

21 000 000 

70 000 000 

Municipal Disaster Relief Grant 

2 400 000 

10 000 000 

TOTAL GRANTS 

53 524 000 

114 650 000 


The table below illustrates how the above capital grants have been allocated to the various Capital projects in the 2015/16 budget year (Final 
budget): 


MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

BUDGET 

2015/16 

PMU 

1 590 000 

Package plant and extension of water reticulation systems in rural 
areas: Mlambongwane and eMjindini Trust, Gaza, Honey bird, 
Shelangubo and Uitval. 

25 260 000 

High mast lights Emjindini Trust 

3 800 000 

TOTAL MIG 

30 650 000 

WATER INFRASTRUCTURE GRANT 

BUDGET 

2015/16 

Bulk Pipeline, Storage & Reticulation (eMjindini) 

10 000 000 

Bulk Pipeline, Storage & Reticulation (eMjindini Trust) 

14 245 167 

Kamadakwa Ndlovu Storage & Reticulation 

10 000 000 

Queens river p/station and Suidkaap WTP 

14 254 833 

Main (Rimers creek) WTP 

10 000 000 

Main (Barberton)/Verulam Bulk pipeline. Reticulation & Reservoir 

11 500 000 

TOTAL MWIG 

70 000 000 
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■NTERGRATED NATIONAL ELECTRIFICATION 
PROGRAMME (INEP) 

BUDGET 

2015/16 

Electrification at Shelangubo, Esperado and Madubula (Phase 1). 

4 000 000 

TOTAL INEP 

4 000 000 

MUNICIPAL DISASTER RECOVERY GRANT 

BUDGET 

2015/16 

Disaster Recovery Grant 

10 000 000 

TOTAL DISASTER RECOVERY GRANT 

10 000 000 


6. CONCLUSION 


Umjindi Local Municipality's SDBIP for 2015/16 is a key management, implementation and monitoring tool, which provides operational 
content to the end-of-year service delivery targets, set in the budget and IDP 

As part of igniting excellence and taking service delivery to a higher level, the departmental performance monitoring will be done through the 
quarterly departmental SDBlP’s which will also be cascaded down to the senior managers’ performance agreements. 

The SDBIP will determine the performance agreements for the municipal manager and all top managers, whose performance can then be 
monitored through Section 71 monthly reports, and evaluated through the annual report process. 

The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as 
possible 
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7. 

ANNEXURE: A- Revenue By Source 


8. 

ANNEXURE: B-Monthly Projections 


9. 

ANNEXURE: C- Strategic Organisational Layer 


10. 

ANNEXURE: D’- Strategic Departmental Layer 


11. 

ANNEXURE: E’- Capital Projection Plan 
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REVENUE BY SOURCE 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

TOTAL 

Own Income 

Electricity 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

6 982 

83 784 

Water 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

2 515 

30175 

Property rates 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

1550 

18 604 

Sanitation 

523 

523 

523 

523 

523 

523 

523 

523 

523 

523 

523 

523 

6 280 

Refuse removal 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

1133 

13 598 

Rental of facilities 

113 

113 

113 

113 

113 

113 

113 

113 

113 

113 

113 

113 

1359 

Interests Inv Inc 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

371 

Interest on 0/S Debt 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

177 

2120 

Fines 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

267 

Licences and permits 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

149 

1790 

Agency Services 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

1211 

Transfers recognised - operational 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

5 951 

71408 

Gains on Disposal of PPE 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

637 

7 648 

Other (Miscellaneous) 

508 

508 

508 

508 

508 

508 

508 

508 

508 

508 

508 

508 

6101 

^OTAL REVENUE(Excluding capital transfers and 
contributions) 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

20 393 

244 716 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


FIRST QUARTER 

VOTE NAME 

VOTES 

JULY 

AUGUST 

SEPTEMBER 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1 - Executive and Council 


1901 

3 

317 

1901 

3 

317 

1901 

3 

317 

Mayor 

1.10 

491 

0 

276 

491 

0 

276 

491 

0 

276 

Council 

1.20 

773 

0 

41 

773 

0 

41 

773 

0 

41 

Municipal Manager 

1.30 

528 

2 


528 

2 


528 

2 


Chief Operations Officer 

1.40 

108 

1 


108 

1 


108 

1 


Vote 2 - Budget and Teasury Officer 

5 556 

115 

743 

5 556 

115 

743 

5 556 

115 

743 

Rates 

2.10 

50 

0 

1550 

50 

0 

1550 

50 

0 

1550 

Internal Audit 

2.30 

139 

0 


139 

0 


139 

0 


Financial Services 

2.40 

509 

115 

5 851 

509 

115 

5 851 

509 

115 

5 851 

Supply Chain Services 

2.50 

277 

0 

28 

277 

0 

28 

257 813 

0 

26 

Vote 3 - Corporate Services 


1081 

38 

3 

1081 

38 

3 

0 

38 

0 

Information Technology 

3.20 

102 

0 

0 

102 

0 

0 

90 558 

0 

0 

Communications Officer 

3.30 

44 

0 

1 

44 

0 

1 

41 640 

0 

1 

Corporate Services 

3.40 

663 

38 

2 

663 

38 

2 

560 410 

38 

2 

Security Services 

3.50 

163 

0 

0 

163 

0 

0 

154 026 

0 

0 

Customer Care 

3.60 

109 

0 

0 

109 

0 

0 

80 334 

0 

0 

Vote 4 - Planning and Development 

1495 

10 

384 

1495 

10 

384 

1495 

10 

0 

Town Lands 

4.10 

0 

0 

0 

0 

0 

5 

0 

0 

57 

Economic Planning and Devbelopment (IDP) 

4.20 

132 

10 

0 

132 

10 

0 

132 

10 

0 

Municipal Buildings 

4.30 

1104 

0 

0 

1104 

0 

2 

1104 

0 

18 

Town Planning/ Building Enforcement 

4.40 

329 

0 

0 

329 

0 

3 

329 

0 

37 

Civil Services 

4.50 

256 

0 

0 

256 

0 

0 

256 

0 

2 

Project Management Unit 

4.60 

394 

0 

2 

394 

0 

23 

394 

0 

275 

LED 

4.70 

112 

0 

0 

112 

0 

0 

112 

0 

1 

Tourism 

4.80 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 6 - Community and Social Services 

580 

13 

52 

580 

13 

52 

0 

13 

0 

Libraries and Archives 

6.10 

120 

0 

2 

120 

0 

2 

106 780 

0 

2 

Community Halls / Facilities 

6.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Cemeteries / Crematouriums 

6.40 

134 

13 

19 

134 

13 

19 

106 539 

13 

18 

Community Services 

6.60 

154 

0 

1 

154 

0 

1 

141 851 

0 

1 

HIVands AIDS 

6.70 

68 

0 

0 

68 

0 

0 

62 343 

0 

0 

Aged Care (BOBs Flats) 

6.80 

2 

0 

3 

2 

0 

3 

1918 

0 

2 

Aged Care (BOBs Old Age Home) 

6.90 

101 

0 

11 

101 

0 

11 

88 617 

0 

10 

Aged Care (Phumula Old Age Home) 

6.10 

0 

0 

27 

0 

0 

27 

229 

0 

18 


VOTE NAME 

VOTES 

JULY 

AUGUST 

SEPTEMBER 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 7 - Housing 


243 

3 

606 

243 

3 

606 

0 

0 

0 

Housing and Human Settlement 

7.10 

242 

3 

572 

242 

3 

572 

168 342 

0 

68 

Housing Staff 

7.20 

0 

0 

2 

0 

0 

2 

0 

0 

2 

135 Family Flats 

7.30 

1 

0 

7 

1 

0 

7 

708 

0 

6 

Housing 

7.40 

0 

0 

25 

0 

0 

25 

258 

0 

24 

Ext 2 Flats 

7.50 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ext 5 Flats 

7.60 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 8 - Public Safety 


1398 

8 

857 

1398 

8 

857 

1398 

0 

0 

Fire 

8.10 

172 

0 

0 

172 

0 

0 

172 

0 

0 

Civil Defence 

8.20 

839 

0 

0 

839 

0 

0 

839 

0 

0 

Traffic 

8.30 

331 

8 

23 

331 

8 

23 

331 

0 

22 

Street Lighting 

8.40 

171 

0 

0 

171 

0 

0 

171 

0 

0 

Other 

8.50 

0 

0 

833 

0 

0 

833 

0 

0 

0 

Vote 9 - Sports and Recreation 


666 

23 

3 

666 

23 

3 

0 

0 

0 

Parks 

9.10 

607 

0 

1 

607 

0 

1 

548 290 

146 833 

126 

Swimming Pools 

9.20 

59 

23 

2 

59 

23 

2 

55 365 

3 750 

2 

Vote 11 - Waste Management 


1031 

1 

1135 

1031 

1 

1135 

0 

0 

0 

Solid Waste 

11.10 

1031 

1 

1135 

1031 

1 

1135 

964 

21 

1035 

Vote 12 - Waste Water Management 


458 

3 

532 

458 

3 

532 

0 

0 

0 

Sewerage 

12.10 

458 

3 

532 

458 

3 

532 

258 

1083 

1590 

Vote 13 - Roads and Transport 


1380 

840 

2 805 

1380 

840 

2 805 

0 

0 

0 

Roads 

13.10 

1004 

0 

2 554 

1004 

0 

2 554 

798 

1244 

1167 

Vehicle Licensing / Testing 

13.40 

244 

840 

251 

244 

840 

251 

196 

0 

236 

Municipal Workshop 

13.50 

132 

0 

0 

132 

0 

0 

124 

0 

0 

Vote 14 - Water 


1381 

8104 

8 368 

1381 

8104 

8 368 

0 

0 

0 

Meter Readings 

14.10 

135 

0 

1 

135 

0 

1 

128 

0 

1 

Water Distribution 

14.20 

1247 

8104 

8 367 

1247 

8104 

8 367 

947 

1771 

4 262 

Water Storage 

14.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 15 - Electricity 


6 691 

703 

7 446 

6 691 

703 

7 446 

0 

0 

0 

Electricity Distribution 

15.10 

6 691 

703 

7 446 

6 691 

703 

7 446 

6167 

487 

7129 

Electricity Generation 

15.20 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL REVENUE AND EXPENDITURE 


23 859 

9 865 

29 947 

23 859 

9 865 

29 947 

0 

0 

0 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


SECOND QUARTER 

VOTE NAME 

VOTES 

OCTOBER 

NOVEMBER 

DECEMBER 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1 - Executive and Council 


1901 

3 

317 

1901 

3 

317 

1901 

3 

317 

Mayor 

1.10 

491 

0 

276 

491 

0 

276 

491 

0 

276 

Council 

1.20 

773 

0 

41 

773 

0 

41 

773 

0 

41 

Municipal Manager 

1.30 

528 

2 


528 

2 


528 

2 


Chief Operations Officer 

1.40 

108 

1 


108 

1 


108 

1 


Vote 2 - Budget and Teasury Officer 

5 556 

115 

743 

5 556 

115 

743 

5 556 

115 

743 

Rates 

2.10 

50 

0 

1550 

50 

0 

1550 

50 

0 

1550 

Internal Audit 

2.30 

139 

0 


139 

0 


139 

0 


Financial Services 

2.40 

509 

115 

5 851 

509 

115 

5 851 

509 

115 

5 851 

Supply Chain Services 

2.50 

277 

0 

28 

277 

0 

28 

257 813 

0 

26 

Vote 3 - Corporate Services 


1081 

38 

3 

1081 

38 

3 

0 

38 

0 

Information Technology 

3.20 

102 

0 

0 

102 

0 

0 

90 558 

0 

0 

Communications Officer 

3.30 

44 

0 

1 

44 

0 

1 

41 640 

0 

1 

Corporate Services 

3.40 

663 

38 

2 

663 

38 

2 

560 410 

38 

2 

Security Services 

3.50 

163 

0 

0 

163 

0 

0 

154 026 

0 

0 

Customer Care 

3.60 

109 

0 

0 

109 

0 

0 

80 334 

0 

0 

Vote 4 - Planning and Development 

1495 

10 

384 

1495 

10 

384 

1495 

10 

0 

Town Lands 

4.10 

0 

0 

0 

0 

0 

5 

0 

0 

57 

Economic Planning and Devbelopment (IDP) 

4.20 

132 

10 

0 

132 

10 

0 

132 

10 

0 

Municipal Buildings 

4.30 

1104 

0 

0 

1104 

0 

2 

1104 

0 

18 

Town Planning/ Building Enforcement 

4.40 

329 

0 

0 

329 

0 

3 

329 

0 

37 

Civil Services 

4.50 

256 

0 

0 

256 

0 

0 

256 

0 

2 

Project Management Unit 

4.60 

394 

0 

2 

394 

0 

23 

394 

0 

275 

LED 

4.70 

112 

0 

0 

112 

0 

0 

112 

0 

1 

Tourism 

4.80 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 6 - Community and Social Services 

580 

13 

52 

580 

13 

52 

0 

13 

0 

Libraries and Archives 

6.10 

120 

0 

2 

120 

0 

2 

106 780 

0 

2 

Community Halls / Facilities 

6.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Cemeteries / Crematouriums 

6.40 

134 

13 

19 

134 

13 

19 

106 539 

13 

18 

Community Services 

6.60 

154 

0 

1 

154 

0 

1 

141 851 

0 

1 

HIVands AIDS 

6.70 

68 

0 

0 

68 

0 

0 

62 343 

0 

0 

Aged Care (BOBs Flats) 

6.80 

2 

0 

3 

2 

0 

3 

1918 

0 

2 

Aged Care (BOBs Old Age Home) 

6.90 

101 

0 

11 

101 

0 

11 

88 617 

0 

10 

Aged Care (Phumula Old Age Home) 

6.10 

0 

0 

27 

0 

0 

27 

229 

0 

18 


VOTE NAME 

VOTES 

OCTOBER 

NOVEMBER 

DECEMBER 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 7 - Housing 


243 

3 

606 

243 

3 

606 

0 

0 

0 

Housing and Human Settlement 

7.10 

242 

3 

572 

242 

3 

572 

168 342 

0 

68 

Housing Staff 

7.20 

0 

0 

2 

0 

0 

2 

0 

0 

2 

135 Family Flats 

7.30 

1 

0 

7 

1 

0 

7 

708 

0 

6 

Housing 

7.40 

0 

0 

25 

0 

0 

25 

258 

0 

24 

Ext 2 Flats 

7.50 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ext 5 Flats 

7.60 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 8 - Public Safety 


1398 

8 

857 

1398 

8 

857 

1398 

0 

0 

Fire 

8.10 

172 

0 

0 

172 

0 

0 

172 

0 

0 

Civil Defence 

8.20 

839 

0 

0 

839 

0 

0 

839 

0 

0 

Traffic 

8.30 

331 

8 

23 

331 

8 

23 

331 

0 

22 

Street Lighting 

8.40 

171 

0 

0 

171 

0 

0 

171 

0 

0 

Other 

8.50 

0 

0 

833 

0 

0 

833 

0 

0 

0 

Vote 9 - Sports and Recreation 


666 

23 

3 

666 

23 

3 

0 

0 

0 

Parks 

9.10 

607 

0 

1 

607 

0 

1 

548 290 

146 833 

126 

Swimming Pools 

9.20 

59 

23 

2 

59 

23 

2 

55 365 

3 750 

2 

Vote 11 - Waste Management 


1031 

1 

1135 

1031 

1 

1135 

0 

0 

0 

Solid Waste 

11.10 

1031 

1 

1135 

1031 

1 

1135 

964 

21 

1035 

Vote 12 - Waste Water Management 


458 

3 

532 

458 

3 

532 

0 

0 

0 

Sewerage 

12.10 

458 

3 

532 

458 

3 

532 

258 

1083 

1590 

Vote 13 - Roads and Transport 


1380 

840 

2 805 

1380 

840 

2 805 

0 

0 

0 

Roads 

13.10 

1004 

0 

2 554 

1004 

0 

2 554 

798 

1244 

1167 

Vehicle Licensing / Testing 

13.40 

244 

840 

251 

244 

840 

251 

196 

0 

236 

Municipal Workshop 

13.50 

132 

0 

0 

132 

0 

0 

124 

0 

0 

Vote 14 - Water 


1381 

8104 

8 368 

1381 

8104 

8 368 

0 

0 

0 

Meter Readings 

14.10 

135 

0 

1 

135 

0 

1 

128 

0 

1 

Water Distribution 

14.20 

1247 

8104 

8 367 

1247 

8104 

8 367 

947 

1771 

4 262 

Water Storage 

14.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 15 - Electricity 


6 691 

703 

7 446 

6 691 

703 

7 446 

0 

0 

0 

Electricity Distribution 

15.10 

6 691 

703 

7 446 

6 691 

703 

7 446 

6167 

487 

7129 

Electricity Generation 

15.20 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL REVENUE AND EXPENDITURE 


23 859 

9 865 

29 947 

23 859 

9 865 

29 947 

0 

0 

0 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


THIRD QUARTER 

VOTE NAME 

VOTES 

JANUARY 

FEBRUARY 

MARCH 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1 - Executive and Council 


1901 

3 

317 

1901 

3 

317 

1901 

3 

317 

Mayor 

1.10 

491 

0 

276 

491 

0 

276 

491 

0 

276 

Council 

1.20 

773 

0 

41 

773 

0 

41 

773 

0 

41 

Municipal Manager 

1.30 

528 

2 


528 

2 


528 

2 


Chief Operations Officer 

1.40 

108 

1 


108 

1 


108 

1 


Vote 2 - Budget and Teasury Officer 

5 556 

115 

743 

5 556 

115 

743 

5 556 

115 

743 

Rates 

2.10 

50 

0 

1550 

50 

0 

1550 

50 

0 

1550 

Internal Audit 

2.30 

139 

0 


139 

0 


139 

0 


Financial Services 

2.40 

509 

115 

5 851 

509 

115 

5 851 

509 

115 

5 851 

Supply Chain Services 

2.50 

277 

0 

28 

277 

0 

28 

257 813 

0 

26 

Vote 3 - Corporate Services 


1081 

38 

3 

1081 

38 

3 

0 

38 

0 

Information Technology 

3.20 

102 

0 

0 

102 

0 

0 

90 558 

0 

0 

Communications Officer 

3.30 

44 

0 

1 

44 

0 

1 

41 640 

0 

1 

Corporate Services 

3.40 

663 

38 

2 

663 

38 

2 

560 410 

38 

2 

Security Services 

3.50 

163 

0 

0 

163 

0 

0 

154 026 

0 

0 

Customer Care 

3.60 

109 

0 

0 

109 

0 

0 

80 334 

0 

0 

Vote 4 - Planning and Development 

1495 

10 

384 

1495 

10 

384 

1495 

10 

0 

Town Lands 

4.10 

0 

0 

0 

0 

0 

5 

0 

0 

57 

Economic Planning and Devbelopment (IDP) 

4.20 

132 

10 

0 

132 

10 

0 

132 

10 

0 

Municipal Buildings 

4.30 

1104 

0 

0 

1104 

0 

2 

1104 

0 

18 

Town Planning/ Building Enforcement 

4.40 

329 

0 

0 

329 

0 

3 

329 

0 

37 

Civil Services 

4.50 

256 

0 

0 

256 

0 

0 

256 

0 

2 

Project Management Unit 

4.60 

394 

0 

2 

394 

0 

23 

394 

0 

275 

LED 

4.70 

112 

0 

0 

112 

0 

0 

112 

0 

1 

Tourism 

4.80 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 6 - Community and Social Services 

580 

13 

52 

580 

13 

52 

0 

13 

0 

Libraries and Archives 

6.10 

120 

0 

2 

120 

0 

2 

106 780 

0 

2 

Community Halls / Facilities 

6.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Cemeteries / Crematouriums 

6.40 

134 

13 

19 

134 

13 

19 

106 539 

13 

18 

Community Services 

6.60 

154 

0 

1 

154 

0 

1 

141 851 

0 

1 

HIVands AIDS 

6.70 

68 

0 

0 

68 

0 

0 

62 343 

0 

0 

Aged Care (BOBs Flats) 

6.80 

2 

0 

3 

2 

0 

3 

1918 

0 

2 

Aged Care (BOBs Old Age Home) 

6.90 

101 

0 

11 

101 

0 

11 

88 617 

0 

10 

Aged Care (Phumula Old Age Home) 

6.10 

0 

0 

27 

0 

0 

27 

229 

0 

18 


VOTE NAME 

VOTES 

JULY 

AUGUST 

SEPTEMBER 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 7 - Housing 


243 

3 

606 

243 

3 

606 

0 

0 

0 

Housing and Human Settlement 

7.10 

242 

3 

572 

242 

3 

572 

168 342 

0 

68 

Housing Staff 

7.20 

0 

0 

2 

0 

0 

2 

0 

0 

2 

135 Family Flats 

7.30 

1 

0 

7 

1 

0 

7 

708 

0 

6 

Housing 

7.40 

0 

0 

25 

0 

0 

25 

258 

0 

24 

Ext 2 Flats 

7.50 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ext 5 Flats 

7.60 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 8 - Public Safety 


1398 

8 

857 

1398 

8 

857 

1398 

0 

0 

Fire 

8.10 

172 

0 

0 

172 

0 

0 

172 

0 

0 

Civil Defence 

8.20 

839 

0 

0 

839 

0 

0 

839 

0 

0 

Traffic 

8.30 

331 

8 

23 

331 

8 

23 

331 

0 

22 

Street Lighting 

8.40 

171 

0 

0 

171 

0 

0 

171 

0 

0 

Other 

8.50 

0 

0 

833 

0 

0 

833 

0 

0 

0 

Vote 9 - Sports and Recreation 


666 

23 

3 

666 

23 

3 

0 

0 

0 

Parks 

9.10 

607 

0 

1 

607 

0 

1 

548 290 

146 833 

126 

Swimming Pools 

9.20 

59 

23 

2 

59 

23 

2 

55 365 

3 750 

2 

Vote 11 - Waste Management 


1031 

1 

1135 

1031 

1 

1135 

0 

0 

0 

Solid Waste 

11.10 

1031 

1 

1135 

1031 

1 

1135 

964 

21 

1035 

Vote 12 - Waste Water Management 


458 

3 

532 

458 

3 

532 

0 

0 

0 

Sewerage 

12.10 

458 

3 

532 

458 

3 

532 

258 

1083 

1590 

Vote 13 - Roads and Transport 


1380 

840 

2 805 

1380 

840 

2 805 

0 

0 

0 

Roads 

13.10 

1004 

0 

2 554 

1004 

0 

2 554 

798 

1244 

1167 

Vehicle Licensing / Testing 

13.40 

244 

840 

251 

244 

840 

251 

196 

0 

236 

Municipal Workshop 

13.50 

132 

0 

0 

132 

0 

0 

124 

0 

0 

Vote 14 - Water 


1381 

8104 

8 368 

1381 

8104 

8 368 

0 

0 

0 

Meter Readings 

14.10 

135 

0 

1 

135 

0 

1 

128 

0 

1 

Water Distribution 

14.20 

1247 

8104 

8 367 

1247 

8104 

8 367 

947 

1771 

4 262 

Water Storage 

14.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 15 - Electricity 


6 691 

703 

7 446 

6 691 

703 

7 446 

0 

0 

0 

Electricity Distribution 

15.10 

6 691 

703 

7 446 

6 691 

703 

7 446 

6167 

487 

7129 

Electricity Generation 

15.20 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL REVENUE AND EXPENDITURE 


23 859 

9 865 

29 947 

23 859 

9 865 

29 947 

0 

0 

0 


MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


VOTE NAME 

VOTES 

APRIL 

MAY 

JUNE 

TOTAL 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1 - Executive and Council 


1901 

3 

317 

1901 

3 

317 

1901 

3 

317 

22 815 

41 

3 808 

Mayor 

1.10 

491 

0 

276 

491 

0 

276 

491 

0 

276 

5 899 

0 

3 313 

Council 

1.20 

773 

0 

41 

773 

0 

41 

773 

0 

41 

9 283 

0 

494 

Municipal Manager 

1.30 

528 

2 


528 

2 


528 

2 


6 335 

26 

2 

Chief Operations Officer 

1.40 

108 

1 


108 

1 


108 

1 


1303 

15 

0 

Vote 2 - Budget and Teasury Officer 

5 556 

115 

743 

5 556 

115 

743 

5 556 

115 

743 

66 670 

1380 

89 151 

Rates 

2.10 

50 

0 

1550 

50 

0 

1550 

50 

0 

1550 

601 

0 

18 604 

Internal Audit 

2.30 

139 

0 


139 

0 


139 

0 


1667 

0 

5 

Financial Services 

2.40 

509 

115 

5 851 

509 

115 

5 851 

509 

115 

5 851 

61 074 

1380 

70 209 

Supply Chain Services 

2.50 

277 

0 

28 

277 

0 

28 

277 

0 

28 

3 328 

0 

334 

Vote 3 - Corporate Services 


1081 

38 

3 

1081 

38 

3 

1081 

38 

3 

12 971 

458 

35 

Information Technology 

3.20 

102 

0 

0 

102 

0 

0 

102 

0 

0 

1221 

0 

0 

Communications Officer 

3.30 

44 

0 

1 

44 

0 

1 

44 

0 

1 

525 

0 

9 

Corporate Services 

3.40 

663 

38 

2 

663 

38 

2 

663 

38 

2 

7 954 

458 

26 

Security Services 

3.50 

163 

0 

0 

163 

0 

0 

163 

0 

0 

1959 

0 

0 

Customer Care 

3.60 

109 

0 

0 

109 

0 

0 

109 

0 

0 

1312 

0 

1 

Vote 4 - Planning and Development 

1495 

10 

384 

1495 

10 

384 

1495 

10 

384 

17 947 

127 

4 607 

Town Lands 

4.10 

0 

0 

0 

0 

0 

6 

0 

0 

69 

- 

0 

828 

Economic Planning and Devbelopment (IDP) 

4.20 

132 

10 

0 

132 

10 

0 

132 

10 

0 

1583 

127 

4 

Municipal Buildings 

4.30 

1104 

0 

0 

1104 

0 

2 

1104 

0 

19 

3 251 

0 

233 

Town Planning/ Building Enforcement 

4.40 

329 

0 

0 

329 

0 

3 

329 

0 

39 

3 955 

0 

472 

Civil Services 

4.50 

256 

0 

0 

256 

0 

0 

256 

0 

2 

3 071 

0 

25 

Projuct Management Unit 

4.60 

394 

0 

2 

394 

0 

21 

394 

0 

253 

4 731 

0 

3 031 

LED 

4.70 

112 

0 

0 

112 

0 

0 

112 

0 

1 

1350 

0 

13 

Tourism 

4.80 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 6 - Community and Social Services 

580 

13 

52 

580 

13 

52 

580 

13 

62 

6 956 

157 

749 

Libraries and Archives 

6.10 

120 

0 

2 

120 

0 

2 

120 

0 

2 

1440 

0 

24 

Community Halls / Facilities 

6.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Cemeteries / Crematouriums 

6.40 

134 

13 

19 

134 

13 

19 

134 

13 

19 

1610 

157 

226 

Community Services 

6.60 

154 

0 

1 

154 

0 

1 

154 

0 

1 

1843 

0 

16 

HIVands AIDS 

6.70 

68 

0 

0 

68 

0 

0 

68 

0 

0 

819 

0 

4 

Aged Care (BOBs Flats) 

6.80 

2 

0 

3 

2 

0 

3 

2 

0 

3 

24 

0 

30 

Aged Care (BOBs Old Age Home) 

6.90 

101 

0 

11 

101 

0 

11 

101 

0 

11 

1217 

0 

127 

Aged Care (Phumula Old Age Home) 

6.10 

0 

0 

27 

0 

0 

27 

0 

0 

27 

3 

0 

323 


VOTE NAME 

VOTES 

APRIL 

MAY 

JUNE 

TOTAL 



Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 7 - Housing 


243 

3 

606 

243 

3 

606 

243 

3 

606 

2 912 

33 

7 269 

Housing and Human Settlement 

7.10 

242 

3 

572 

242 

3 

572 

242 

3 

572 

2 900 

33 

6 862 

Housing Staff 

7.20 

0 

0 

2 

0 

0 

2 

0 

0 

2 

0 

0 

25 

135 Family Flats 

7.30 

1 

0 

7 

1 

0 

7 

1 

0 

7 

9 

0 

79 

Housing 

7.40 

0 

0 

25 

0 

0 

25 

0 

0 

25 

3 

0 

303 

Ext 2 Flats 

7.50 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Ext 5 Flats 

7.60 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 8 - Public Safety 


1398 

8 

857 

1398 

8 

857 

1398 

8 

857 

16 772 

100 

10 281 

Fire 

8.10 

172 

0 

0 

172 

0 

0 

172 

0 

0 

662 

0 

0 

Civil Defence 

8.20 

839 

0 

0 

839 

0 

0 

839 

0 

0 

10 069 

0 

0 

Traffic 

8.30 

331 

8 

23 

331 

8 

23 

331 

8 

23 

3 976 

100 

281 

Street Lighting 

8.40 

171 

0 

0 

171 

0 

0 

171 

0 

0 

2 049 

0 

0 

Other 

8.50 

0 

0 

833 

0 

0 

833 

0 

0 

833 

0 

0 

10 000 

Vote 9 - Sports and Recreation 


666 

23 

3 

666 

23 

3 

666 

23 

3 

7 991 

280 

35 

Parks 

9.10 

607 

0 

1 

607 

0 

1 

607 

0 

1 

7 282 

0 

7 

Swimming Pools 

9.20 

59 

23 

2 

59 

23 

2 

59 

23 

2 

709 

280 

27 

Vote 11 - Waste Management 


1031 

1 

1135 

1031 

1 

1135 

1031 

1 

1135 

12 368 

7 

13 617 

Solid Waste 

11.10 

1031 

1 

1135 

1031 

1 

1135 

1031 

1 

1135 

12 368 

7 

13 617 

Vote 12 - Waste Water Management 


458 

3 

532 

458 

3 

532 

458 

3 

532 

5 501 

33 

6 388 

Sewerage 

12.10 

458 

3 

532 

458 

3 

532 

458 

3 

532 

5 501 

33 

6 388 

Vote 13 - Roads and Transport 


1380 

840 

2 805 

1380 

840 

2 805 

1380 

840 

2 805 

16 558 

10 084 

33 660 

Roads 

13.10 

1004 

0 

2 554 

1004 

0 

2 554 

1004 

0 

2 554 

12 047 

0 

30 653 

Vehicle Licensing / Testing 

13.40 

244 

840 

251 

244 

840 

251 

244 

840 

251 

2 931 

10 084 

3 006 

Municipal Workshop 

13.50 

132 

0 

0 

132 

0 

0 

132 

0 

0 

1580 

0 

0 

Vote 14 - Water 


1381 

8104 

8 368 

1381 

8104 

8 368 

1381 

8104 

8 368 

16 575 

97 251 

100 411 

Meter Readings 

14.10 

135 

0 

1 

135 

0 

1 

135 

0 

1 

1616 

0 

9 

Water Distribution 

14.20 

1247 

8104 

8 367 

1247 

8104 

8 367 

1247 

8104 

8 367 

14 959 

97 251 

100 402 

Water Storage 

14.30 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Vote 15 - Electricity 


6 691 

703 

7 446 

6 691 

703 

7 446 

6 691 

703 

7 446 

80 292 

8 430 

89 352 

Electricity Distribution 

15.10 

6 691 

703 

7 446 

6 691 

703 

7 446 

6 691 

703 

7 446 

80 292 

8 430 

89 352 

Electricity Generation 

15.20 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL REVENUE AND EXPENDITURE 


23 859 

9 865 

29 947 

23 859 

9 865 

29 947 

23 859 

9 865 

29 947 

286 305 

118 381 

359 365 


Surplus(Deficit) for the year 


73 059 


CAPITAL PROJECTION PLAN 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


PROJECT 

NUMBER 

IDP PRIORITY 

STRATEGIC 

OBJECTIVE 

PROJECT NAME 

KEY PERFORMANCE INDICATOR 

PROJECT LOCATION 

WARD 

TARGET 

BUDGET 

SOURCE OF 

FUNDING 

DEPARTMENT 

2015/16 

2016/17 

2017/18 

CIVl/15/16 

WATER 

A better life for all 
through improved 
access to basic 

services: 

Emjindini Trust Bulk pipeline, 
storage and water reticulation 

Increase water storage capacity 
from 0.5MLto2.5ML 

Emjindini Trust 

2 

2.5ML capacity 

R14 245 167 

RO 

RO 

MWIG 

CIVIL 

SERVICES 

CIV2/15/16 

Kamadakwa Ndlovu storage and 
water reticulation 

Increase water storage capacity 
from 0.35MLtol.35ML 

Kamadakwa Ndlovu 

3 

1.35ML capacity 

RIO 000 000 

RO 

RO 

MWIG 

CIV3/15/16 

Upgrading of Baberton: Rimers 
Creek WTW 

increase purification piant 
capacity from lOML to 15ML 

Rimers WTW 

ALL 

15ML capacity 

RIO 000 000 

RO 

RO 

MWIG 

CIV4/15/16 

Emjindini Bulk Pipeline, storage 
and water reticulation 

Suppiy and instali new bulk 
pipeline (200mm diameter 
pipeline) 

Emjindini Township 

ALL 

5km bulk pipeline 

RIO 000 000 

RO 

RO 

MWIG 

CIV5/15/16 

Barberton and Verulam Bulk 
pipeline and reservoirs 

Increase water storage capacity 
from 0.5MLto2.5ML 

Barberton, Verulam 

1,8 

2.5ML capacity 

R 11 500 000 

RO 

RO 

MWIG 

CIV6/15/16 

Upgrading of Queens river and 
Suidkaap WTP 

Fuliy functional 5ML WTW 

Suid-Kaap Water Treatment 
Plant 

All 

5ML 

R 14 254 833 

RO 

RO 

MWIG 

CIV7/15/16 

Package plant and extension of 
water reticulation systems in 
rural areas 

Number of package plants to be 
installed and connected to the 
standpipes 

Mlambongwane, Emjindini 

Trust, Gaza, Honeybird, 
Shelangubo, Uitval 

1,2,4 

4 new package plants 

R25 260 000 

RO 

RO 

MIG 

ELECl/15/16 

ELECTRICITY 

New High Mast Lights and 
refurbishment of High Mast lights 
to LED lights and LED streetlights 
(Phase 1) 

Number of high mast lights 
installed 

Emjindini Trust 

2 

5 

R3 800 000 

RO 

RO 

MIG 

ELECTRICAL 

SERVICES 

ELEC2/15/16 

Electrification at Shelangubo, 
Esperado and Madubula (Phase 
1). 

Number of households having 
access to basic electricity at 
Shelangubo (66) and Esperado 
(80) 

Shelangubo, Eserado & 
Madubula 

1 

146hh 

R4 000 000 

RO 

RO 

INEP 

Institutional 

COMMUNITY 

SERVICES 

To ensure that all 

identified disaster 
areas are repaired 

Disaster Recovery Grant 

Number of reports submitted on 
repairs done on identified areas as 
per the business plan 

Identified areas 

All 

Identified disaster areas 

R 10 000 000 

RO 

RO 

MDFG 

COMMUNITY 

SERVICES 

Institutional 

CIVIL SERVICES 

To implement and 
promote systems that 
will ensure service 

excellence 

Project Management Unit 

Number of projects successfully 
implemented and managed within 
time, Budget and design 
specifications 

ALL 

INST. 

1.00 

1 590.00 

1 700.00 

1 700.00 

MIG 

CIVIL 

SERVICES 


STRATEGIC ORGANISATIONAL LAYER 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 



Organisational 

Programme 




Unit of 

Measure 


Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

Strategic Objective 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Baseline 

2015/16 

2016/17 

2017/18 






OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for all 
through Improved 
access to basic 

services: 

Indigent Register 

Indigent Register 

To maintain and improve the 
quality of indigent households 
benefiting from free basic 
services 

Number of applications approved for 
indigent household that earn less than 
R1 500 per month and that have 
access to free basic services 

Number 

2115 

2 200 

0.000 

8 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Indigent 

Register 


Provision of 

water 

Emjindini Trust Bulk pipeline, 
storage and water reticulation 

To increase bulk supply and 
storage capacity to benefit 3000 
households 

Increase water storage capacity from 
O.SMLto 2.5ML 

Ml 

0.5ML 

capacity 

2.5ML 

capacity 

0.000 

R14 245 167 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Kamadakwa Ndlovu storage 
and water reticulation 

To increase bulk supply and 
storage capacity to benefit 500 
households 

Increase water storage capacity from 
0.35MLto 1.35ML 

Ml 

0.35ML 

capacity 

1.35ML 

capacity 

0.000 

RIO 000 000 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Upgrading of Baberton: 

Rimers Creek WTW 

To upgrade existing WTW from 
lOMLtolBMI plant 

Increase purification plant capacity 
fromlOMLtol5ML 

Ml 

lOML 

15ML 

capacity 

0.000 

RIO 000 000 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Emjindini Township Ext 
15,16,17,18 and 19 

To construct a new bulk 
pipeline from Hospital 1 
reservior to Ext 17 Emjindini 

Supply and install new bulk pipeline 
(200mm diameter pipeline) 

KM 

0 

5km bulk 
pipeline 

0.000 

RIO 000 000 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Barberton and Verulam Bulk 
pipeline and reservoirs 

To construct a AMLreservior 
and install bulk pipeline from 
Barberton via Verulam to Dixie 

Increase water storage capacity from 
O.SMLto 2.5ML 

Ml 

0.5ML 

capacity 

2.5ML 

capacity 

0.000 

R 11 500 000 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Upgrading of Queens river 
and Suidkaap WTP 

To refurbishment of existing 
purification plant (non 
functional) and to renew all 
pumps filter and pumping 
pipelines 

Fully functional 5ML WTW 

Ml 

OML 

5ML 

0.000 

R 14 254 833 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 



Package plant and extension 
of water reticulation systems 
in rural areas 

To provide sustainable water to 
identified rural areas by 
installing water package plants 

Number of package plants to be 
installed and connected to the 
standpipes 

Number 

0 

4 new 
package 
plants 

0.000 

R25 260 000 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Project Plan 

FROM ADJ 

BUDGET 

Water Loss 

War on Water Leaks 

To ensure that water loss is 

reduced from 32% to 10% 

Number of reports submitted on 
measured put in place to decreased 
of water loss from 32% to 10% 

Number 

2 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ PMU/ 

Reports 


Portabie water 
delivery 

Portable water delivery 

To ensure access to portable 
water to identified areas 
through water delivery to water 
tanks at a radius of 200m 

No. of water loads delivered with the 

5000litre and lOOOOlitre water trucks 

for the rural communities and water 
trucks during disaster 

Number 

5500 

Loads 

1000 

loads 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE/ 

Listing of 
water loads 

delivered 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for all 
through Improved 
access to basic 

services: 

Water Quality 

SANS 241 (Bluedrop 
requirements) 

To comply with the legislated 
Bluedrop compliance 

Number of Water analysis results on 
the quality of water supplied (blue 
drop) 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE 

Water Analysis 
reports 

Water 

Compliance 

Water Maintenance Plan and 

programmes 

To ensure continuous supply of 
water to all households in 
Umjindi 

Number of reports submitted on the 
implementation of the Water 
Maintenance Plan/Programme 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE 

Water 

Maintenance Plan 


Sanitation 

compliance 

SANS 241 (Green drop 
requirements) 

To ensure that sewerage is 
purified according to required 
standards 

Number of Water analysis results on 
sewerage purification results (green 
drop) 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE 

Water Analysis 
reports 

Sanitation Maintenance 
Plan/Programme 

To ensure continuous supply of 
sanitation to all households in 
Umjindi 

Number of reports submitted on the 
implementation of the Sanitation 
Maintenance Plan/Programme 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE 

Sanitation 

Mainenance 

Plan 

A better life for all 
through improved 
access to basic 

services: 

Provision of 
Electricity 

New High Mast Lights and 
refurbishment of High Mast 
lights to LED lights and LED 
streetlights (Phase 1) 

To ensure efficient and cost 
efficient LED lights for 
community lighting 

Number of high mast lights installed 

Number 

0 

5 

0.000 

R3 800 000 

0.000 

0.000 

0.000 

0.000 

Director 

Electrical 

ELECTRICAL 

FINANCE/ PMU/ 

Project Plan 

Electrification at Shelangubo, 
Esperado and Madubula 
(Phase 1). 

To ensure continuous supply of 
electricity to all households in 
Umjindi 

Number of households having access 
to basic electricity at Shelangubo (66) 
and Esperado (80) 

Number 

0 

146hh 

0.000 

R4 000 000 

0.000 

0.000 

0.000 

0.000 

Director 

Electrical 

ELECTRICAL 

FINANCE/ PMU/ 

Project Plan 

Electricity 

compliance 

Electricity maintenance and 
operational 

To ensure that all households in 
Umjindi have continuous 
access to basic roads and 

storm water infrastructure 

Number of reports submitted on the 
Maintenance Plan/Programme 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Electrical 

ELECTRICAL 

FINANCE/ 

Electricity 

Mainenance 

Plan 

A better life for all 
through improved 
access to basic 

services: 

Roads and 

Stormwater 

compliance 

Roads and Stormwater 
Maintenance PlanfProgramme 

To ensure that all households in 
Umjindi have continuous 
access to basic roads and 

storm water infrastructure 

Number of reports submitted on the 
Maintenance Plan/Programme 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Acting Director 
Civil 

CIVIL 

FINANCE 

Roads and 

Stormwater 

Mainenance 

Plan 

Solid Waste 

Removal 

Solid Waste Removal 

To ensure that refuse removal 
and solid waste disposal is 
accessible to all households 
and businesses in Umjindi 

Number of households/ businesses 
having access to basic solid 
waste/refuse removal 

Number 

18560 

18560 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

FINANCE 

Listing of 
households 
and 

businesses 



Integrated Waste 

Management Plan 

To ensure proper management 
of solid waste site 

Number of reports on the 
implementation of Umjindi's 

Integrated Waste Management Plan 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

FINANCE 

Integrated Waste 
Management Plan 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 



Organisational 

Programme 




Unit of 

Measure 


Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

Strategic Objective 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Baseline 

2015/16 

2016/17 

2017/18 






OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for all 
through Improved 
access to basic 

services: 

Provision of 
basic Housing 

Provision of basic Housing 

To ensure that all people of 
Umjindi have access to 
adequate housing 

Number of approved benefiicaries 
received from the Department Of 
Human Settlement (Provincial) for the 
allocation basic housing in Umjindi 

Number 

330 

280 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Asst Director 

Human 

Settlement 

HUMAN 

SETTLEMENT 

Provincial Human 

Settlement /CIVIL 

Listing received 
from Department 
of Human 

Settlement 


Housing Sector 
Plan 

Housing Sector Plan 


Number of reports on the 
implementation of the Housing 
Strategy and Policy 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Asst Director 

Human 

Settlement 

HUMAN 

SETTLEMENT 

CIVIL 

Housing Strategy 
and Policy 


Stands 

Allocation of stands 


Number of reports on residential and 
business stands allocated and 

alienated 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Asst Director 

Human 

Settlement 

HUMAN 

SETTLEMENT 

CIVIL 

Report and listing 


Rentals 

Lease agreements 


Number of reports on lease 
agreements reviewed and provided to 
the Contract Manager 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Asst Director 

Human 

Settlement 

HUMAN 

SETTLEMENT 

CIVIL/ 

CORPORATE 

Report and listing 


Informal 

Settlements 

Informal settlements 

To eradicate informal 
settlements through proper 
Planning scheme and building 
control 

Number of reports on initiatives 
implemented that is in line with 
Council's policy on eradication of 
informal settlements. 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Asst Director 

Human 

Settlement 

HUMAN 

SETTLEMENT 

CIVIL/FINANCE 

Report 


Township 
estabiishment & 

land reform 

SPLUMA 

To ensure that all land 
development applications are in 
line with the SDF of the 
municipality 

Number of reports on land 
development applications, 
subdivisions and consolidation 
received, processed and finalised 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Town Planner 

CIVIL 

TOWN 

PLANNING 

Report 



Building Control 

To ensure that all buildings 
meet the SABS standards 
according to Regulation 103 of 
1979 

Number of reports on building 
controls implemented 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Town Planner 

CIVIL 

TOWN 

PLANNING 

Report and 
Regulation 103 of 
1979 


Project 

Management 

Project Management 

To ensure that all projects are 
the required specifications 

Number of reports on monitoring and 
supervision of all capital projects 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

PMU Manager 

CIVIL 

ALL 

Report 

To co-ordinate 

and faciiitate 
public safety 

Law 

Enforcement 

Law Enforcement 

To ensure that traffic law 
enforcement in Umjindi is 
effective and efficient 

Monthly reports on law enforcements 
activities. 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

Provincial Public 
Safety 

Report 


Licence 

Licence 

To ensure the effective and 
efficient registration and 
licensing 

Monthly report on the functioning of 
the licence unit 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

Provincial Public 
Safety 

Report 


Disaster 

Management 

Disaster Management 

To ensure that Umjindi is able 
to respond to disaster and 
emergency situations timeously 

Monthly report submitted on the 
implementation for the Disaster 
Management Plan 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

EDM 

Report 



Disaster Management 
Recovery Grant 

To ensure that all identified 
disaster areas are repaired 

Number of reports submitted on 
repairs done on identified areas as 
per the business plan 

Number 

2 

4 

0.000 

o 

o 

o 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

FINANCE 

Project Plan 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 



Organisational 

Programme 




Unit of 

Measure 


Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

Strategic Objective 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Baseline 

2015/16 

2016/17 

2017/18 






OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

Create community 
beneficiation and 
empowerment 
opportunities 

Transversal / 

HIV/Aids 

HIV and Aids 

To ensure mainstreaming of 
HIV/AIDS 

Number of reports on HIV/Aids 
programmes and projects in line with 
the municipalities HIV/Aids Strategy 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 



Transversal 

To develop and implement a 
gender strategy 

Number of reports on the 
implementaion of the gender strategy 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

COGTA 

Gender Strategy 




To ensure implementation of 
transversal programmes 

Number of reports on Transversal 
programmes implemented 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

COGTA 

Report 


Provision of 

Municipal 

Facilities 

Halls 

Provision of Municipal 
Facilities 

Halls 

To ensure that the utilization of 
community facilities are 
properly managed 

Number of reports submitted on the 
usage and condition of Municipal 
Facilities 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Community 

COMMUNITY 

ALL 

Report 

To strengthen our 
people's centered 
approach to 
governance and 
development 

Integrated 

development 

Planning 

Integrated development 
Planning 

To ensure that the municipality 
has a credible Integrated 
Development Plan 

Reviewal, completion and approval of 
the 2015/16 IDP by Council 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Integrated 

development 

Planning 


Communication 

Communication 

To ensure effective accessibility 
of information to the public in 
line with Umjindi Local 
Municipality's Communication 
Strategy 

Numbers of quarterly reports on 
printed, electronic and radio slots in 
line with the Compliance Calendar 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Communications 

Strategy 


Ward 

Committees 

Meetings 

Ward Committees Meetings 

To promote good governance 
and planning through ward 
committee's involvement. 

Number reports received from ward 
committee meetings held 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

COGTA 

Report 


Public 

participation 

Public participation 

To promote good governance 
through stakeholder 
participation and the running of 
the institutions. 

Number of reports on community 
participation programmes and 
stakeholder participation 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

To facilitate, 
monitor and 
support 
accountable 

sustainable 

governance 

Customer Care 

Customer Care 

To ensure that the delivery of 
municipal services is according 
to Batho Pele Principles 

No of reports on mechanisms put in 
place when dealing with all 
complaints and compliments 
received from the community 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 


IT 

IT 

To ensure that the municipality 
has an effective and efficient 

functional IT service 

No of reports on measures put in 
place to ensure a functional IT system 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance lndicator(s] 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To facilitate, 
monitor and 
support 
accountable 

sustainable 

governance 

Performance 

Management 

Systems 

Service Delivery and Budget 
Implementation Plan 

To compile a well consulted 
SDBIP to be approved by 
Executive Mayor 

Approved and Signed SDBIP by the 
Executive Mayor 

1.00 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Service Delivery 
and Budget 
Implementation 
Plan 

Performance Agreements by 
Section 56 and Municipal 
Manager 

To ensure effectiveness of 
measureable performance of 
the Municipality 

Approved and Signed Performance 
Agreements by Section 56 employees 
and Municipal Manager 

Number 

6 

6 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Performance 

Agreements 

Quarterly Assessments 

To ensure all departments are 
monitored and performance 
assessments are conducted 

Number of departemental quarterly 
assessment done and audited 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Quarterly 

Assessments 

Mid Year Report (Section 72) 

Produce and submit a well 
consulted Mid Year Report as 
per the required standards and 
format 

Approved Mid Year Report aligned to 
the Section 71 Financial Report 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Mid Year Report 

Annual 

Performance 
Report t 

Annual Performance Report t 

Produce and submit a well 
consulted APR as per the 
required standards and format 

Approved APR for 2014/15 that is 
aligned to the AFS 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Annual 

Performance 

Reporyt 

Annual Report 

Annual Report 

Produce and submit a Annual 
report as per the National 
Treasury standards and format 

Approved Annual Report for 2014/15 
for the Oversight Committee 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Annual Report 

To facilitate, 
monitor and 
support 
accountable 

sustainable 

governance 

Oversight 

Reports 

Oversight Reports 

To ensure that Councillors 

exercise their role in the 
oversight duties 

Number of reports submitted by 

MPAC to Council 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Oversight Reports 

Risk 

Management 
and Fraud 

Prevention 

Risk Management and Fraud 
Prevention 

To ensure that risks/ fraud 
identified by the Risk/ Fraud 
Prevention Committee is 
managed and monitored to an 
acceptable level 

Number of reports on the on the 
management of Risk/Fraud 

Prevention within the municipality 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

Internal Audit 

Internal Audit 

To ensure implementation of 
the approved annual internal 
audit operational plan 

Number of Internal Audit reports 
issued to Management and the Audit 
Committee 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

Auditing 

Auditing 

To ensure that all audit queries 
and management letters are 
addressed timeously in an 
appropriate manner 

Number of reports submitted on 
corrective measures implemented to 
address issues raised (internal/ 
external auditors) 

Number 

2 

2 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 


KPA 3 LOCAL ECONOMIC DEVELOPMENT 

Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 
environment that 
will promote 
economic growth 
and alleviate 
poverty 

Economic 

growith 

Tourism 

In partnership with Barberton 
Community Tourism (BCT) to 
promote and market Umjindi 
Local Municipality 

Number of reports on promotional 
materials developed 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

MUNICIPAL 

MANAGER 

Report 

Social Responsibility 
Programme 

Create partnership with the 
mining sector to implement 
Corporate Social Initiatives 
(CSI) 

Number of reports on CSI identified 
and included in the IDP 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

To create enabling 
environment in 
order to promote 
economic 

Economic 

Development 

Co-ops and SMMEs 

To support co-ops and SMMEs 
in taking part in local economic 
development 

Number of reports on co-ops and 
SMMEs assisted 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

MUNICIPAL 

MANAGER 

Report 

LEDF 

To create a fully functional, 
effective and efficient LEDF 

Number of reports compiled on the 
activities of the LEDF 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

MUNICIPAL 

MANAGER 

Report 

UMLEDA 

To ensure partnership between 
UMLEDA and Umjindi Local 
Municipality 

Number of quarterly reports submitted 
on the activities of UMLEDA 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

MUNICIPAL 

MANAGER 

Report 

BATOBIC 

To ensure partnership between 
BATOBIC and Umjindi Local 
Municipality 

Number of quarterly reports submitted 
on the activities of BATOBIC 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

MUNICIPAL 

MANAGER 

Report 

KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement 
sound financial 
planning 

Grant Funding 

External Grant funding 

To ensure that funding received 
is 100% used 

Number of reports received and 
submitted on the monitoring of funds 
received (DORA compliance) 

Number 

9 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Section 71 report 

Revenue 

Collection 

Income (service accounts 

To ensure actual income versus 
budgeted income will realise. 

% of revenue due to the Municipal 
that has been collected 

% 

91% 

95% 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Section 71 report 

Debt Recovery 

Credit Control Policy 

To ensure that funding received 
is 100% used 

Number of reports received and 
submitted on the monitoring of funds 
received 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Section 71 report 

To implement 
sound financial 
planning 

Budget 

Budget 

To ensure compliance with 
chapter 4 of the MFMA (budget 
process) 

Compilation and tabling of annual 
budget in accordance with the new 
municipal reporting regulation 

Compilatio 

n 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

ALL 

Budget 

Property Rates 

Property Rates 

To ensure compliance with the 
Municipal Property Rates Act 
(MPRA) on valuation roll 

Number of reports on measures 
implemented to rectify the Valuation 
Roll 

Number 

1 

1 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Report and 
Valuation Roll 


KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To promote 
financial 

management and 
accountability 

Expenditure 

Expenditure 

To ensure compliance with 
Section 66 of the MFMA and 
Nationai Treasury Norms 

Number of reports tabled on all 
expenditure incurred relating to staff 
salaries, wages, allowances and 
benefits 

Number 

12 

12 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

FINANCE 

Section 71 report 

To ensure 
compliance and 
adherence to the 
approved supply 
chain 

management 
policy of the 

mi inirinalih/ 

Supply Chain 

Supply Chain 

To ensure compliance and 
adherence with the approved 
Suppiy Chain Management 
Policy of the Municipality 

Number of reports on the 
implementation of Supply Chain 
management Policy 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

ALL 

Supply Chain 
Management 
Policy 

Asset 

Management 

Asset Management 

To ensure compliance with the 
approved Asset Register on 
safeguarding of municipal 
assets 

Number of reports on the 
implementation of a GRAP 17 
compliant Asset Register 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Financial 

Officer 

FINANCE 

ALL 

Asset Register 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 

excellence & 

encourage 

continuous 

transformation 

Records 

Management 

and 

administration 

Records Management and 
administration 

To ensure that the necessary 
policies and procedures of 
record management are in line 
with National Record Keeping 
Standards 

Number of reports on the 
management of Public records 

Number 

4 

4 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 

Appointment/ 

qualifications 

Appointment! 

qualifications 

To ensue an effective and 
efficient system is in place that 
monitors the of suitability of 
candidates appointed, 

Number of reports on recruitment 
procedures 

Number 

4 

4 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 

Human Capital 
Development 

Human Capital Development 

To ensure that Umjindi through 
skills development adequately 
capacitate all personnel 

Number of reports on training 
programmes and learning 
interventions implemented 

Number 

4 

4 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 

Labour 

Labour 

To ensure the proper 
implementation of the Labour 
Relations Legislation 

Number of reports submitted on 
general performance and labour 
related matters for all staff 

Number 

4 

4 

0.000 

0.000 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Report 


KPA 5 INSTITUTIONAL TRANSFOSmTISN AND ORGANISATIONAL DEVELOPMENT 


Strategic Objective 

Organisational 

Programme 

Project/ Programme 

Organisational Objective 

Key Performance Indicator(s) 

Unit of 

Measure 

Baseline 

Target 

30/6/16 

BUDGET 

Programme Co 
ordinator 

Implementing 

Department 

Supporting 

Departments 

Portfolio of 

Evidence 

2015/16 

2016/17 

2017/18 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 

excellence & 

encourage 

continuous 

transformation 

Occupational 
Health and 

Safety 

Occupational Health and 
Safety 

To ensure the safety of 

Municipal staff and building 
through compliance with OHS 
Act 

Number of reports on the 
implementation of the Occupational 
Health and Safety Policy of the 
municipality 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Director 

Corporate 

CORPORATE 

ALL 

Occupational 
Health and Safety 
Policy 

Number of safety inspections 
conducted 













Report 

Legal 

Legal advice 

To monitor and assist with all 
legal proceedings of the 
municipaiity 

Number of reports on legal 
assistance/guidance given within the 
municipality 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

Policies, by-laws and 
contracts 

Vetting of policies and by-laws 
for legality and constitutionality 
purposes and drafting of 
various contracts. 

Number of reports of all developed 
policies, by-laws and contracts 
certified as legally sound (due 
diligence) 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 

Litigation 

Litigation management 

Number of litigation instituted against 
the municipality 

Number 

4 

4 

0.000 

o 

o 

o 

o 

0.000 

0.000 

0.000 

0.000 

Chief Operations 
Officer 

MUNICIPAL 

MANAGER 

ALL 

Report 


STRATEGIC DEPARTMENTAL LAYER 

CHIEF OPERATIONS OFFICER 








KPA2; 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 









Strategic 

Objective 



Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 







OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen 
our people’s 
centered 
approach to 
governance and 

Inter 

Governmental 

Relations 

Forum Meetings 
Workshops 


To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental programmes 
that impact on municipal 
functioning 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

y 

0 

Submit quarterly report 

V 

0 

Submit quarterly report 

V 

0 

development 

Integrated 

development 

Planning 

Integrated 

Development 

Plan 

ULM 

To ensure that the 
municipality has a credible 
Integrated development 
planning 

Reviewal, completion and 
approval of the 2015/16 IDP 
by Council 

1 

1 

OPEX 

Analysis Phase 

Compile draft IDP 
Framework and 
IDP/Process Plan 

Submit draft IDP Process 
Plan to Council 


0 

Strategy Phase 

Submit draft IDP Process 
Plan to EDM & COGTA 
for notification 

Start IDP review process 


0 

Project and Integration Phase 
Finalise draft IDP 

Submit to Council for 
approval 

Obtain public comments 
Submitted to provincial 
departments 

V 

0 

Assessment meeting 

Make amendments IDP 
Submit final IDP to 
council for approval 
Submit to provincial 
departments 

V 

0 



Community 

Based Plans 



No of Community Based 
Plans included in the IDP 
through ward committee and 
stakeholders meetings 

9 

9 

OPEX 

None 

✓ 

0 

Compile agenda 

Invite community 

Ward councillors submits 
CBP to IDP co-ordinator 


0 

IDP co-ordinator incorporates 
CBD into IDP 

✓ 

0 

none 

✓ 

0 


Performance 

Management 

Systems 

Service Delivery 
and Budget 
Implementation 
Plan 

ULM 

To compile a well consulted 
SDBIPto be approved by 
Executive Mayor 

Approved and Signed 

SDBIP by the Executive 
Mayor 

1 

1 

OPEX 

Submit well consulted 
SDBIP for approval by 
the Executive Mayor 


0 

None 

✓ 

0 

Adjustment SDBIP (consulted 
Submit to Executive Mayor 
for approval 


0 

Departmental 
engagements on the 
reviewal of scorecards 


0 



Performance 
Agreements by 
Section 56 and 
Municipal 
Manager 

ULM 

To ensure effectiveness of 
measureable performance 
of the Municipality 

Approved and Signed 
Performance Agreements 
by Section 56 employees 
and Municipal Manager 

6 

6 

OPEX 

Co-ordinate and finalise 
the approval and signing 
of all performance 
agreements 

✓ 

0 

None 


0 

None 

✓ 

0 

None 

✓ 

0 



Quarterly 

Assessments 

ULM 

To ensure all departments 
are monitored and conduct 
performance assessments 

Quarterly Assessment 
Reports 

4 

4 

OPEX 

Co-ordinate and finalise 
departments 1st quarter 
performance 


0 

Co-ordinate and finalise 
departments 2nd quarter 
performance 

V 

0 

Co-ordinate and finalise 
departments 3rd quarter 
performance 


0 

Co-ordinate and finalise 
departments 4th quarter 
performance 


0 



Annual 

Performance 

Report 

ULM 

Produce and submit a well 
consulted APR as per the 
required standards and 
format 

Approved APR that is 
aligned to the AFS 

1 

1 

OPEX 

Document outcomes of 
quarterly performance 
with Portfolio of Evidence 
(POE) 

✓ 

0 

None 


0 

None 

✓ 

0 

Departmental 
engagements on the 
preparation of Annual 
Performance Report 

✓ 

0 



Mid Year Report 
(Section 72) 

ULM 

Produce and submit a well 
consulted Mid Year Report 
as per the required 
standards and format 

Approved Mid Year Report 
aligned to the Section 71 
Financial Report 

1 

1 

OPEX 

None 

✓ 

0 

None 


0 

Review the performance of 
the municipality and submit 
the report to the Executive 
Mayor, Provincial Treasury 
and National Treasury 


0 

None 


0 



Annual Report 

ULM 

Produce and submit a 
Annual report as per the 
National Treasury 
standards and format 

Approved Annual Report for 
the Oversight Committee 

1 

1 

OPEX 

None 

✓ 

0 

None 


0 

Co-ordinate and finalise the 
Annual Report 

Approval and public 
comments. 

Submit to Provincial Treasury 
and the Auditor-General and 
oversight committee 

✓ 

0 

Make public the 

Oversight Report 

Submit to Provincial 
Treasury and Provincial 
Legislature 

✓ 

0 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Strategic 

Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Communications 

Communications 

ULM 

To ensure effective 
accessibility of information 
to the public in line with 
Umjindi Local Municipality's 
Communication Strategy 

Numbers of quarterly 
reports on printed, electronic 
and radio slots in line with 
the Compliance Calendar 

4 

4 

OPEX 

Submit quarterly report 

V 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

V 

0 

Submit quarterly report 

V 

0 

No reports of programs / 
projects on the 
implementation of the 
Communications Strategy 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Public 

participation 

ULM 

To promote good 
governance through 
stakeholder participation 
and the running of the 
institutions. 

Number of reports on 
community participation 
programmes and stakeholder 
participation 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 

Submit quarterly report 

V 

0 

Submit quarterly report 

V 

0 

Number reports received 
from ward committee 
meetings held 

12 

12 

OPEX 

Submit 1st quarter report 
on the functioning of the 9 
wards 

V 

0 

Submit 2nd quarter report 
on the functioning of the 9 
wards 

✓ 

0 

Submit 3rd quarter report on 
the functioning of the 9 wards 

V 

0 

Submit 4th quarter report 
on the functioning of the 9 
wards 

V 

0 

Number of reports submitted 
by CDW’s on stakeholders' 
participation 

12 

12 

OPEX 

Submit report on CDW 
stakeholder participation 

V 

0 

Submit report on CDW 
stakeholder participation 


0 

Submit report on CDW 
stakeholder participation 

V 

0 

Submit report on CDW 
stakeholder participation 

V 

0 

Create 
community 
beneficiation and 
empowerment 
opportunities 

Transversal 

Transversal/ 

HIV/Aids 

ULM 

To ensure mainstreaming 
of HIV/AIDS 

Number of reports on 
HIV/Aids programmes and 
projects in line with the 
municipalities HIV/Aids 
Strategy 

4 

4 

OPEX 

Submit report on 

HIV/AIDs programmes 
and projects 

V 

0 

Submit report on 

HIV/AIDs programmes 
and projects 

V 

0 

Submit report on HIV/AIDs 
programmes and projects 

V 

0 

Submit report on 

HIV/AIDs programmes 
and projects 

V 

0 

ULM 

To ensure training of Ward 
Aids councils 

Number of reports of ward 
AIDS councils trained 

4 

4 

OPEX 

Submit report on training 

sessions held 

and monitoring done 

V 

0 

Submit report on training 

sessions held 

and monitoring done 

V 

0 

Submit report on training 

sessions held 

and monitoring done 

V 

0 

Submit report on training 

sessions held 

and monitoring done 

V 

0 

ULM 

To develop and implement 
a gender strategy 

Approved gender strategy 
and report submitted on 
implementation thereof 

4 

4 

OPEX 

Approval of gender 
strategy 

V 

0 

Submit quarterly report 
implementation of gender 
strategy 


0 

Submit quarterly report 
implementation of gender 
strategy 

V 

0 

Submit quarterly report 
implementation of gender 
strategy 

V 

0 

ULM 

To ensure implementation 
of transversal programmes 

Number of reports on 
Transversal programmes 
implemented 

4 

4 

OPEX 

Submit report on 
transveral programmes 
being implemented 

V 

0 

Submit report on 
transveral programmes 
being implemented 

V 

0 

Submit report on transveral 
programmes being 
implemented 

V 

0 

Submit report on 
transveral programmes 
being implemented 

V 

0 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Internal Audit 

Audit Committee 

ULM 

To review management 
reports on: Internal financial 
control, Internal Audit, Risk 
Management, Performance 
Management and effective 
governance 

Number of Audit Committee 
meetings held to discuss 
management reports 

4 

4 

OPEX 

Co-ordinate External Audit 
committee meeting 

V 

0 

Co-ordinate External Audit 
committee meeting 

V 

0 

Co-ordinate External Audit 
committee meeting 

V 

0 

Co-ordinate External Audit 
committee meeting 

V 

0 

Internal Audit 

ULM 

To ensure implementation 
of the approved annual 
internal audit operational 
plan 

Number of Internal Audit 
reports issued to 
Management and the Audit 
Committee 

15 

15 

OPEX 

Issue Internal Audit 
reports to management 
and the Audit Committee 

✓ 

0 

Issue Internal Audit 
reports to management 
and the Audit Committee 

✓ 

0 

Issue Internal Audit reports to 
management and the Audit 
Committee 

✓ 

0 

Issue Internal Audit 
reports to management 
and the Audit Committee 

✓ 

0 



Auditing 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an appropriate 
manner 

Number of reports submitted 
on corrective measures 
implemented to address 
issues raised (internal/ 
external auditors) 

4 

4 

OPEX 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic 

Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Risk 

Management 

Risk Register 

ULM 

To ensure that risks 
identified in the Risk 

Register is managed and 
monitored to an acceptable 
level 

Number of reports on the 
implementation of the Risk 
Management 

1 

1 

OPEX 

1 Progress Report on Risk 
Management per quarter 

✓ 

0 

1 Progress Report on Risk 
Management per quarter 

✓ 

0 

1 Progress Report on Risk 
Management per quarter 

✓ 

0 

1 Progress Report on Risk 
Management per quarter 

✓ 

0 

Prevention of 
Fraud and Risk 
Management 

Prevention of 
Fraud and Risk 
Committee 

ULM 

To ensure effective 
functioning of the 

Prevention of Fraud and 

Risk Management 
Committee 

Number of reports from the 
Prevention of Fraud and 

Risk Management 

Committee Meetings 

4 

4 

OPEX 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic 

Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 
environment that 
will promote 
economic growth 
and alleviate 
poverty 

Economic 

Growth 

Tourism 

ULM 

In partnership with 

Barberton Community 
Tourism (BCT) to promote 
and market Umjindi Local 
Municipality 

Number of reports on 
promotional materials 
developed together with 

BCT 

4 

4 

OPEX 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Social 

Responsibility 

Programme 

ULM 

Create partnership with the 
mining sector to implement 
Corporate Social Initiatives 
(CSI) 

Number of reports on CSI 
identified and included in 
the IDP 

4 

4 

OPEX 

Submit report 

V 

0 

Submit report 


0 

Submit report 

V 

0 

Submit report 

V 

0 

To create an 

enabling 

environments 

order to promote 

economic 

development 

Economic 

Development 

Co-ops and 
SMMEs 

ULM 

To support co-ops and 
SMMEs in taking part in 
local economic 
development 

Number of reports co-ops 
and SMMEs assisted 

4 

4 

OPEX 

Submit report 

V 

0 

Submit report 


0 

Submit report 

V 

0 

Submit report 

V 

0 

LEDF 

ULM 

To create a fully functional, 
effective and efficient LEDF 

Number of reports compiled 
on the activities of the LEDF 

4 

4 

OPEX 

Submit report 


0 

Submit report 

✓ 

0 

Submit report 


0 

Submit report 


0 

UMLEDA 

ULM 

To ensure partnership 
between UMLEDA and 
Umjindi Local Municipality 

Number of quarterly reports 
submitted on the activities of 

UMLEDA 

4 

4 

OPEX 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

Submit report 

✓ 

0 

BATOBIC 


To ensure partnership 
between BATOBIC and 
Umjindi Local Municipality 

Number of quarterly reports 
submitted on the activities of 

BATOBIC 

4 

4 

OPEX 

Submit report 

✓ 

0 

Submit report 


0 

Submit report 

V 

0 

Submit report 

V 

0 


KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic 

Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement 
sound financial 
planning 

Budget 

Budget Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of expenditure vs. 
budgeted expenditure 

68.48% 

95% 

OPEX 

25% 

✓ 

0 

1 


0 

1 

✓ 

0 

1 

✓ 

0 

Supply Chain 
Management 

Compliance to 
SCM regulations 

ULM 

To ensure effective, 
efficient and economic 
procurement 

No of meetings attended on 
SCM (Bid Specification, 
Evaluation and 

Adjudication) 

6 

6 

OPEX 

SCM meetings attended 

✓ 

0 

SCM meetings attended 

V 

0 

SCM meetings attended 


0 

SCM meetings attended 

V 

0 

Asset 

Management 

Assist Register 

ULM 

To ensure compliance with 
the Assets Management 
Policy 

No of reports received on 
half-yearly assets 
verification from SCM 

2 

2 

OPEX 

None 

✓ 

0 

Asset verification done 


0 

None 

✓ 

0 

Asset verification done 
Submit new assets to 
SCM for inclusion in 
Asset register 

✓ 

0 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic 

Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Human Capital 
Development 

Skills 

Development 

ULM 

To ensure that Umjindi's 
WSP adequately capacitate 
all personnel 

Number of reports submitted 
with regard to training needs 
of personnel within the 
department 

1 

1 

OPEX 

None 

✓ 

0 

Attend training needs 
from personnel in the 
department and submit 
some to Skills 
development facilitator 


0 

None 

✓ 

0 

Done in the 2nd quarter 

✓ 

0 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Legal 

Legal Advice 


To monitor and assist with 
all legal proceedings of the 
municipality 

Number of reports on 
effective legal 

assistance/guidance given 
within the municipality 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Policies, by-laws 
and contracts 


Vetting of policies and by- 
laws for legality and 
constitutionality purposes 
and drafting of various 
contracts. 

Number of reports of all 
developed policies, by-laws 
and contracts certified as 
legally sound (due 
diligence) 

4 

4 

OPEX 

Submit quarterly report 


0 

Submit quarterly report 

V 

0 

Submit quarterly report 


0 

Submit quarterly report 


0 

Litigation 


Litigation management 

Number of litigation 
instituted against the 
municipality 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 


STRATEGIC DEPARTMENTAL LAYER 

FINANCIAL SERVICES 

KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for all 
through improved 
access to basic 
services: 

Basic Services 

Indigent Register 

ALL 

To maintain and improve 
the quality of indigent 
households benefiting from 
free basic services 

No of applications 
approved for indigent 
household that earn less 
than R1 500 per month 
and that have access to 
free basic services 

2115 

3000 

OPEX 

None 

V 

0 

None 


0 

Registration process 
Submit report 


0 

Verification of 
applications 

Approval 

Submit report 

V 

0 

KPA 2 ; GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen our 
people’s centered 
approach to 
governance and 
development 

Inter 

Governmental 

Relations 

Forum Meetings 
Workshops 

ULM 

To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental 
programmes that impact 
on municipal functioning 

4 

4 

OPEX 

Submit quarterly report 

V 

0 

Submit quarterly report 


0 

Submit quarterly report 

V 

0 

Submit quarterly report 

V 

0 

Integrated 

development 

Planning 

Integrated 

development 

Planning 

ULM 

To develop/review all sector 
plans/Strategies relevant to 
Community Services 

No of sector 
plans/strategies 
developed/ reviewed 

4 

4 

OPEX 

Prepare and make 
amendments to sector 
plans and strategies 
submit to IDP unit 

V 

0 

Attend review and make 
the necessary inputs and 
alignment as identified 
and relevant to the 
department 

V 

0 

Attend steering committee 
and make the necessary 
inputs and alignment as 
identified and relevant to 
the department 

✓ 

0 

None IDP finalised 

V 

0 

Performance 

Management 

Systems 

Quarterly 

Assessments 

ULM 

To ensure all departments 
are monitored and conduct 
performance assessments 

Quarterly Assessment 
Reports 

4 

4 

OPEX 

Co-ordinate and finalise 
departments 1st quarter 
performance 

V 

0 

Co-ordinate and finalise 
departments 2nd quarter 
performance 

V 


Co-ordinate and finalise 
departments 3rd quarter 
performancee 


0 

Co-ordinate and finalise 
departments 4th quarter 
performance 

V 

0 

Auditing 

Audit Queries 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an appropriate 
manner 

Number of reports 
submitted on corrective 
measures implemented to 
address issues raised 
(internal/ external 
auditors) 

4 

4 

OPEX 

Develop action plan 
and implement 
corrective measures 

V 

0 

Develop action plan 
and implement 
corrective measures 

V 

0 

Develop action plan 
and implement corrective 
measures 

V 

0 

Develop action plan 
and implement 
corrective measures 

V 

0 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 
environment that 
will promote 
economic growth 
and alleviate 
poverty 

Economic 

growth 

Indigent Register 

ULM 

To ensure job creation 
through municipal budget 
programme 

Number of temporary 
jobs created through the 
Indigent registration 
process 

43 

45 

OPEX 

None 

V 

0 

None 


0 

Item to Council 

Advertise and staff 
appointment 

Registration process 


0 

None 

V 

0 


KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement 
sound financial 
planning 

Grant Funding 

External Grant 
funding 

ULM 

To ensure that funding 
received is 100% used 

Number of reports 
received and submitted 
on the monitoring of funds 
received (DORA 
compliance) 

4 

4 

OPEX 

Draft a reporting 
template 

Report to management 
and council 

V 

0 

Quarterly report submitted 
and monthly Budget 
Statement, Sec 71 


0 

Report to management 
and council 

y 

0 

Report to management 
and council 

y 

0 


Revenue 

Collection 

Income (service 
accounts 

ULM 

To ensure actual income 
versus budgeted income 
will realise. 

% of revenue due to the 
Municipal that has been 
collected 

94.61% 

95% 

OPEX 

Quarterly report submitted 
and monthly Budget 
Statements, Sec 71 

V 

0 

Quarterly report submitted 
and monthly Budget 
Statement, Sec 71 


0 

Quarterly report submitted 
and monthly Budget 
Statements, Sec 71 


0 

Quarterly report submitted 
and monthly Budget 
Statements, Sec 71 


0 

To implement 
sound financial 
planning 

Debt Recovery 

Credit Control 
Policy 

ULM 

To ensure effective and 
efficient implementation of 
the Credit Control Policy of 
the municipality 

Number of reports on 
interventions implemented 
to reduce outstanding 
debt 

4 

4 

OPEX 

CAPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 


Property Rates 

Property Rates 

ULM 

To ensure compliance with 
the Municipal Property 

Rates Act (MPRA) on 
valuation roll 

Number of reports 
submitted on measures 
implemented to rectify the 
Valuation Roll 

4 

4 

OPEX 

Supplementary 
valuation roll 

Inspection and objection 
process 

✓ 

0 

Update the FMS 
Implement 

Report 


0 

Implement and report 


0 

Implement and report 

✓ 

0 


Budget 

Annual budget 

ULM 

To ensure compliance with 
chapter 4 of the MFM A 
(budget process) 

Compilation and tabling of 
annual budget and 
adjustment budge 

1 

1 

OPEX 

None 

✓ 

0 

None 


0 

Consolidate and balance 
Item to Council for 
adoption 


0 

Budget consultation 
Consolidate 

Item to Council for final 
approval 


0 


Annual 

Financial 

Statements 

Annual Financial 

Statements 

ULM 

To ensure compliance with 
Section 122 of the MFMA 
regarding preparation and 
submission of Annual 
financial Statements 

Compilation and 
submission of the GRAP 
compliant Annual 

Financial Statements to 
the Auditor General 

1 

1 

OPEX 

Compile the AFS and 
submit to AG and 
Treasury 

V 

0 

Audit process (AG) 
Finalisation of audit 
report 

Item to Council 


0 

None 

V 

0 

None 

y 

0 


Budget 

Budget 

Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of budgeted 
expenditure vs. actual 
expenditure 

75% 

95% 

OPEX 

25% 

V 

0 

50% 


0 

75% 

V 

0 

95% 

V 

0 

To promote 
financial 

management and 
accountability 

Expenditure 

Expenditure 

ULM 

To ensure compliance with 
Section 66 of the MFMA 
and National Treasury 
Norms 

No on reports tabled on 
all expenditure incurred 
relating to staff salaries, 
wages, allowances and 
benefits 

4 

4 

OPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 


Fruitless and 

Wasteful 

expenditure 

Fruitful and 

Wasteful 

expenditure 

ULM 

To ensure compliance with 
the MFMA 

No of reports o the 
reduction in unauthorised, 
irregular, fruitless and 
wasteful expenditure 

4 

4 

OPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

To ensure 
compliance and 
adherence to the 
approved supply 
chain management 
policy of the 
municipality 

Supply Chain 

Supply Chain 
Management 
Policy 

ULM 

To ensure compliance and 
adherence with the 
approved Supply Chain 
Management Policy of the 
Municipality 

Number of reports 
submitted on the 
implementation of Supply 
Chain management Policy 

4 

4 

OPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Asset 

Management 

GRAP 17 

ULM 

To ensure compliance with 
the approved Asset 

Register on safeguarding of 
municipal assets 

Number of reports on the 
implementation of a 

GRAP 17 compliant Asset 
Register 

4 

4 

OPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 


KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Human Capital 
Development 

Sl<ills 

Development 

ULM 

To ensure that Umjindi's 

WSP adequately capacitate 
all personnel 

Number of reports 
submitted with regard to 
training needs of personnel 
within the department 

1 

1 

OPEX 

To be done in the 2nd 
quarter 

V 

0 

Identify training needs 
from personnel in the 
department and submit 
to Skills development 
facilitator 


0 

Done in the 2nd quarter 


0 

Done in the 2nd quarter 


0 


STRATEGIC DEPARTMENTAL LAYER 

CORPORATE SERVICES 

KPA 2 ; GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

Create community 
beneficiation and 
empowerment 
opportunities 

Provision of 
Municipal 

Facilities 

Libraries 

ULM 

To ensure that the utilization 
of community facilities are 
properly managed 

Number of reports on the 
usage of Municipal : 

Libraries 

4 

4 

OPEX 

Monthly reports from 3 
libraries 

✓ 

0 

Monthly reports from 3 
libraries 

V 

0 

Monthly reports from 3 
libraries 


0 

Monthly reports from 3 
libraries 

V 

0 

To strengthen our 
people’s cantered 
approach to 
governance and 
development 

Inter 

Governmental 

Relations 

Forum Meetings 
Workshops 

ULM 

To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental programmes 
that impact on municipal 
functioning 

4 

4 

OPEX 

Submit quarterly report 


0 

Submit quarterly report 

V 

0 

Submit quarterly report 


0 

Submit quarterly report 

V 

0 

Integrated 

development 

Planning 

Integrated 

development 

Planning 

ULM 

To develop/review all sector 
plans/Strategies relevant to 
Corporate Services 

No of sector plans/strategies 
developed/ reviewed 

14 

9 

OPEX 

Prepare and make 
amendments to sector 
plans and strategies 
submit to IDP unit 


0 

Attend review and make 
the necessary inputs and 
alignment as identified and 
relevant to the department 

V 

0 

Attend steering committee 
and make the necessary 
inputs and alignment as 
identified and relevant to 
the department 


0 

None IDP finalised 

V 

0 

Performance 

Management 

Systems 

Quarterly 

Assessments 

ULM 

To ensure all units are 
monitored and conduct 
performance assessments 

Quarterly Assessment 

Reports 

4 

4 

OPEX 

Co-ordinate and finalise 
departments 1st quarter 
performance 

y 

0 

Co-ordinate and finalise 
departments 2nd quarter 
performance 

✓ 

0 

Co-ordinate and finalise 
departments 3rd quarter 
performance 

✓ 

0 

Co-ordinate and finalise 
departments 4th quarter 
performance 

✓ 

0 

Auditing 

Audit Queries 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an appropriate 
manner 

Number of reports submitted 
on corrective measures 
implemented to address 
issues raised (internal/ 
external auditors) 

4 

4 

OPEX 

Develop action plan 
and implement 
corrective measures 


0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Customer Care 

Customer Care 

ULM 

To ensure that the deliver of 
municipal services is 
according to Batho Pele 
Principles 

No of reports on mechanisms 
put in place when dealing with 
all complaints and 
compliments received from 
the community 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Oversight 

Reports 

Oversight 

Reports 

ULM 

To ensure that Councillors 
exercise their role in the 
oversight duties 

Number of reports submitted 
byMPAC to Council 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

IT 

IT 

ULM 

To ensure that the 
municipality has an effective 
and efficient functional IT 
service 

No of reports on measures 
put in place to ensure a 
functional IT system 

4 

4 

OPEX 

Upgrade computers 
Maintain websites 

Submit report 


0 

Implement better proxy 
server 

Maintain websites 


0 

Implement Antivirus 
Program 

Maintain websites 

Submit report 


0 

Service uninterrupted 
power 

Maintain websites 

Submit report 


0 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 

environment that will 
promote economic 
growth and alleviate 
poverty 

Economic growth 

Temporary 

appointments 

ULM 

To contribute to Economic 
Growth through temporary 
job creation 

Number of contracts drafted 
and signed for temporary jobs 
created through identified 
programme/ projects 

4 

4 

OPEX 

Departemental 

engagement 

Draft contracts 

Submit report 

✓ 

0 

Departemental 

engagement 

Draft contracts 

Submit report 


0 

Departemental engagement 
Draft contracts 

Submit report 


0 

Departemental 

engagement 

Draft contracts 

Submit report 


0 


KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement sound 
financial planning 

Budget 

Budget 

Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of budgeted expenditure 
vs. actual expenditure 

96.65% 

95% 

OPEX 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 

✓ 

0 


Supply Chain 
Management 

Compliance to 
SCM 

regulations 

ULM 

To ensure effective, efficient 
and economic procurement 

No of meetings attended on 
SCM (Bid Specification, 
Evaluation and Adjudication) 

6 

6 

OPEX 

SCM meetings attended 


0 

SCM meetings attended 


0 

SCM meetings attended 


0 

SCM meetings attended 


0 

Asset 

Management 

Assist Register 

ULM 

To ensure compliance with 
the Assets Management 
Policy 

No of reports received on half- 
yearly assets verification from 
SCM 

2 

2 

OPEX 

None 


0 

Asset verification done 


0 

None 


0 

Asset verification done 
Submit new assets to 
SCM for inclusion in Asset 
register 


0 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continues 
transformation 

Records 

Management 

and 

administration 

Records 

Management 

ULM 

To ensure that the necessary 
policies and procedures of 
record management are in 
line with National Record 
Keeping Standards 

Number of reports on the 
management of Public 
records 

4 

4 

OPEX 

Submit quarterly report 

V 

0 

Submit quarterly report 


0 

Submit quarterly report 


0 

Submit quarterly report 


0 

Contract 

Management 

ULM 

To ensure that all contracts 
(service delivery, personnel, 
service providers, etc) 
entered into are in line with 
the legislative records 
keeping legislation 

No of reports on the status 
quo with regards to the sorting 
of all existing contracts 
entered into in the 
municipality 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Administrative 

support 

Administrative 

support 

ULM 

To ensure that efficient 
administrative /secretariat 
support services is always 
provided to Council 

Number of reports on 
administrative support 
services provided to 
Councillors and officials of 
Council 

4 

4 

OPEX 

CAPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report t 
Purchase sedan 

✓ 

150 

Submit quarterly report t 

✓ 

0 

Human 

Resources 

administration 

Appointment/ 

qualifications 

ULM 

To ensue an effective and 
efficient system is in place 
that monitors the of suitability 
of candidates appointed. 

Number of reports on 
recruitment procedures 

4 

4 

OPEX 

Advertising 

Short listing , Vetting 
and interviews 
processes 

Induction process 
Appointment 

Reporting 


0 

Advertising 

Short listing , Vetting and 
interviews processes 
Induction process 
Appointment 

Reporting 


0 

Advertising 

Short listing , Vetting and 
interviews processes 
Induction process 
Appointment 

Reporting 


0 

Advertising 

Short listing , Vetting and 
interviews processes 
Induction process 
Appointment 

Reporting 


0 

Employment 

Equity 

ULM 

To ensure that the 
recruitment of municipal 
officials is in line with its 
employment equity plan and 
Recruitment Policies and 

Plan 

Number of reports on the 
implementation of the 
Employment Equity Policy of 
the municipality 

4 

4 

OPEX 

Appointment of 
Employment Equity 
Committee 

Develop EE plan 

Report back 

✓ 

0 

Implementation 

Submit quarterly report 

✓ 

0 

Implementation 

Submit quarterly report 

✓ 

0 

Implementation 

Submit quarterly report 

✓ 

0 



Human Capital 
Development 

ULM 

To ensure thatUmjindi 
through skills development 
adequately capacitate all 
personnel 

Number of reports on training 
programmes and learning 
interventions implemented 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

16 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 


KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Strategic Objective 

Priority Area 

Project Name 

Project 

Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continues 
transformation 

Human 

Resources 

administration 

Labour 

ULM 

To ensure the proper 
implementation of the Labour 
Relations Legislation 

Number of reports submitted 
on general performance and 
labour related matters for all 
staff 

4 

4 

OPEX 

Submit quarterly report 

V 

0 

Submit quarterly report 


0 

Submit quarterly report 


0 

Submit quarterly report 


0 

Employee 

Assistance 

Programme 

ULM 

To ensure the well being of 
Municipal employees and 
their families 

Number of reports on the 
functioning and impact of the 
Employee Assistance 
Programme 

4 

4 

OPEX 

Status quo of the current 
service 

Report back 

V 

0 

Explore shared service 
approach 

Report back 


0 

Report back 


0 

Report back 


0 

Occupational 
Health and 

Safety 

Occupational 
Health and 
Safety 

ULM 

To ensure the safety of 
Municipal staff and building 
through compliance with 

OHS Act 

Number of reports on 
measures addressed on non- 
compliance with OHS Act 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

ULM 

Number of safety inspections 
conducted 

4 

4 

OPEX 














STRATEGIC DEPARTMENTAL LAYER 

ELECTRICAL SERVICES 

KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for 
all through 
improved access 
to basic 
services: 

Provision of 
Electricity 

Electrification of 
houses) 

Electrification at 
Shelangubo, 
Esperado and 
Madubula 
(Phase 1). 

To ensure continuous 
supply of electricity to all 
households in Umjindi 

Number of households 
having access to basic 
electricity at Shelangubo 
(66) and Esperado (80) 

0 

146hh 

R 4 000 000 

Tender phase 

V 

R 1 000 000 

Construction phase 25% 

V 

R 1 000 000 

Construction 75% 

V 

R 1 000 000 

Construction 100% 


R 1 000 000 



New High Mast 
Lights and 
refurbishment of 
High Mast lights 
to LED lights and 
LED streetlights 
(Phase 1) 

ALL 

To ensure efficient and 
cost efficient LED lights 
for community lighting 

Number of high mast lights 
installed 

0 

5 

R3 800 000 

Tender phase 

V 

R 950 000 

Construction phase 25% 

V 

R 950 000 

Construction 75% 

✓ 

R 950 000 

Construction 100% 

✓ 

R 950 000 



Electricity 
maintenance 
and operational 

Umjindi 

To ensure sustainable 
supply of electricity to the 
community of Umjindi 
through regular 
maintenance 

Number of reports 
submitted on the routine 
maintenance done on 
existing infrastructure 

16838 

16838 

OPEX 

Quarterly reports on 
maintenance done 

✓ 

0 

Quarterly reports on 
maintenance done 

✓ 

0 

Quarterly reports on 
maintenance done 

✓ 

0 

Quarterly reports on 
maintenance done 

V 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

Create 
community 
beneficiation and 
empowerment 
opportunities 

Streetlights 

Streetlights 

ALL 

To ensure that the 
community of Umjindi 
have access to streetlights 

Number of reports on the 
maintenance of existing 
Streetlights 

4 

4 

OPEX 

Quarterly report 
submitted 

V 

0 

Quarterly report 
submitted 

V 

0 

Quarterly report submitted 

V 

0 

Quarterly report 
submitted 

✓ 

0 


Workshop 

Workshop 

ULM 

To ensure that the 
mechanical workshop 
delivers a efficient and 
quality service 

No of reports received on 
the efficiency on the 
functionality of the 
workshop. 

4 

4 

OPEX 

Quarterly report 
submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

Quarterly report submitted 

✓ 

0 

Quarterly report 
submitted 

✓ 

0 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Inter 

Governmental 

Relations 

Forum Meetings 
Workshops 


To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental programmes 
that impact on municipal 
functioning 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 


Integrated 

development 

Planning 

Integrated 

development 

Planning 

ULM 

To develop/review all 
sector plans/Strategies 
relevant to Community 
Services 

No of sector 

plans/strategies developed/ 
reviewed 

3 

3 

OPEX 

Prepare and make 
amendments to sector 
plans and strategies 
submit to IDP unit 

✓ 

0 

Attend review and make 
the necessary inputs and 
alignment as identified and 
relevant to the department 

>/ 

0 

Attend steering committee 
and make the necessary 
inputs and alignment as 
identified and relevant to 
the department 

✓ 

0 

None IDP finalised 

✓ 

0 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Performance 

Management 

Systems 

Quarterly 

Assessments 


To ensure all departments 
are monitored and 
conduct performance 
assessments 

Quarterly Assessment 
Reports 

4 

4 

OPEX 

Co-ordinate and finalise 
departments 1st quarter 
performance 


0 

Co-ordinate and finalise 
departments 2nd quarter 
performance 


0 

Co-ordinate and finalise 
departments 3rd quarter 
performance 


0 

Co-ordinate and finalise 
departments 4th quarter 
performance 


0 

Auditing 

Audit Queries 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an 
appropriate manner 

Number of reports 
submitted on corrective 
measures implemented to 
address issues raised 
(internal/ external auditors) 

4 

4 

OPEX 

Develop action plan 
and implement 
corrective measures 


0 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 


0 

Develop action plan 
and implement corrective 
measures 


0 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 
environment in 
order to promote 
economic 
development 

Economic 

Development 

Capital Projects 

Shelangubo, 
Esperado and 
Madubula 

To ensure job creation 
through municipal capital 
budget programme 

Number of jobs created 
through municipal capital 
budget 

15 

20 

OPEX 

Tender phase 

✓ 

0 

Submit list of 
beneficiaries to PMUfor 
enrolment 

Monitor progress 

✓ 

0 

Monitor progress 

✓ 

0 

Monitor progress 


0 

KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement 
sound financial 
planning 

Budget 

Budget 

Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of budgeted expenditure 
vs. actual expenditure 

95% 

95% 

OPEX 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 

✓ 

0 

Check and control 
expenditure budget 


0 


Supply Chain 
Management 

Compliance to 
SCM regulations 

ULM 

To ensure effective, 
efficient and economic 
procurement 

No of meetings attended 
on SCM (Bid Specification, 
Evaluation and 

Adjudication) 

6 

6 

OPEX 

SCM meetings attended 

✓ 

0 

SCM meetings attended 

✓ 

0 

SCM meetings attended 

✓ 

0 

SCM meetings attended 


0 


Asset 

Management 

Assist Register 

ULM 

To ensure compliance 
with the Assets 
Management Policy 

No of reports received on 
half-yearly assets 
verification from SCM 

2 

2 

OPEX 

To be done in the 
second quarter 

✓ 

0 

Asset verification done 

✓ 

0 

to be done in 4th quarter 

✓ 

0 

Asset verification done 
Submit new assets to 
SCM for inclusion in 
Asset register 


0 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Human Capital 
Development 

Sl<ills 

Development 

ULM 

To ensure that Umjindi's 
WSP adequately capacitate 
all personnel 

Number of reports submitted 
with regard to training needs 
of personnel within the 
department 

1 

1 

OPEX 

To be done in the 2nd 
quarter 

✓ 

0 

Attend training needs 
from personnel in the 
department and submit 
some to Skills 
development facilitator 

✓ 

0 

Done in the 2nd quarter 

✓ 

0 

Done in the 2nd quarter 


0 


STRATEGIC DEPARTMENTAL LAYER 
COMMUNITY SERVICES 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 





Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for all 
through improved 
access to basic 
services: 

Solid Waste 
Removal 

Solid waste 
removal 

ULM 

To ensure that refuse 
removal and solid waste 
disposal is accessible to all 
households and businesses 
in Umjindi 

Number of households/ 
businesses having access 
to basic solid 
waste/refuse removal 

18560 

18560 

OPEX 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 

Report back 


0 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 
Report back 

V 

0 


Waste 

Management 

Illegal 

dumping 

ULM 

To minimizing the 
occurrence of illegal 
dumping and littering in 
order to keep the 
environment clean and safe 

Number of reports on the 
removal of illegal 
dumpling and littering 

12 

12 

OPEX 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 

Report back 

✓ 

0 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 
Report back 

✓ 

0 


Waste Site 

Landfill site 

ULM 

To ensure compliance of 
the Umjindi landfill site with 
the Environmental 
Management Act 

Number of reports on the 
processes put in place at 
the landfill site to ensure 
compliance with the 
Environment 

Management Act, Water 
Act 

12 

12 

OPEX 

Monitor and report on daily 
compaction and covering , 
maintainance of leachat 
and compliance with 
condition of the issued 
temporary landfill license. 

✓ 

0 

Monitor and report on daily 
compaction, maintainance of 
leachate and compliaince with 
conditions of the issued 
temporary license. Facilitate 
MIG application for 
rehabilitation of landfill site 


0 

Monitor and report on daily 
compaction, maintainance 
of leachate and 
compliaince with conditions 
of the issued temporary 
license. Facilitate MIG 
application for rehabilitation 
of landfill site 


0 

Monitor and report on 
daily compaction and 
covering , maintainance 
of leachate pointsand 
compliance with 
conditions of the assued 
temporary license. 


0 



Integrated 

Waste 

Management 

Plan 

ULM 

To ensure proper 
management of solid waste 
site 

Number of reports on the 
implementation of 
Umjindi's Integrated 

Waste Management Plan 

4 

4 

OPEX 

Monitor the review process 
by appointed service 
provider (SKCM) . Conduct 
Solid Waste Management 
Service ccording to the 
IWMP document 

>/ 

0 

Monitor the review process by 
apponted service 
provider{SKCM). Conduct 

Solid Waste Management 
Service according to IWMP 
document 

✓ 

0 

Submit the reviewed IWMP 
to council for approval and 
adoption. Conduct Solid 
Waste Management 

Service according to the 
IWMP document 


0 

Conduct Solid Waste 
Management Service 
according to the IWMP 
document. 

>/ 

0 

To co-ordinate and 
facilitate public 
safety 

Law 

Enforcement 

Traffic 

ULM 

To ensure that traffic law 
enforcement in Umjindi is 
effective and efficient 

Monthly reports on law 
enforcements activities 
done 

12 

12 

OPEX 

Monitor and supervise 
Report back 

>/ 

0 

Monitor and supervise 

Report back 

✓ 

0 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 
Report back 

>/ 

0 



Transport 

bodies 

ULM 

To ensure that Umjindi 
municipality is involved with 
other transport bodies 

Number of report-backs of 
meetings held with other 
transport bodies 

12 

12 

OPEX 

Monitor and supervise 
Report back 

>/ 

0 

Monitor and supervise 

Report back 

✓ 

0 

Monitor and supervise 
Report back 


0 

Monitor and supervise 
Report back 

>/ 

0 



Licence 

ULM 

To ensure the effective and 
efficient registration and 
licensing 

Monthly report submitted 
on the functioning of the 
licence unit 

12 

12 

OPEX 

Monitor and supervise 
Report back. 

>/ 

0 

Monitor and supervise 

Report back. 

✓ 

0 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 
Report back. 

>/ 

0 




ULM 

To ensure the effective and 
efficient testing of drivers 
and learners licences, 
renewal of drivers licences 
and testing of vehicles 

Monthly report submitted 
on the functioning of the 
licence unit 

12 

12 

OPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back. 


0 

Monitor and supervise 
Report back. 


0 

Monitor and supervise 
Report back. 


0 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To co-ordinate and 
facilitate public 
safety 

Disaster 

Management 

Disaster 

Management 

Centre 

ULM 

To ensure thatUmjindi is 
able to respond to disaster 
and emergency situations 
timeously 

Monthly report submitted 
on the implementation for 
the Disaster Management 
Plan 

12 

12 

OPEX 

Conduct education/ 
awareness on fire . Do risk 
disaster risk assessment 
every month for report to 
management. Respond to 
disaster related incidents. 

>/ 

0 

Conduct education / 
awareness on floods . Do 
disaster risk assessment 
every month for report to 
management . Respond to 
disaster related incidents. 

✓ 

0 

Conduct disaster risk 
assessment every month 
for report to management.. 
Respond to disaster related 
incidents. 


0 

Conduct disaster risk 
assessment every month 
for report to management 


0 



Disaster 

Management 

Recovery 

Grant 


To ensure that all identified 
disaster areas are repaired 

Number of reports 
submitted on repairs done 
on identified areas as per 
the business plan 

12 

12 

10 000 000 

Facilitate the appointment 
of Bid Committees. 


2 500 000 

Monitor and report on the 
implementation of the disaster 
recovery projects. 

V 

2 500 000 

Monitor and report on the 
implementation of disaster 
recovery project 

✓ 

5 000 000 

None 

✓ 

° 



Fire 

Brigade/Resc 
ue services 

ULM 

To ensure prompt response 
by the emergency services 
comply to service standards 

Monthly report submitted 
on the functioning of the 
Fire and Rescue unit 

12 

12 

OPEX 

Monitor and supervise 
Report back 

>/ 

0 

Monitor and supervise Report 
back 

✓ 

0 

Monitor and supervise 
Report back 

✓ 

0 

Monitor and supervise 
Report back 

✓ 

0 



Security 

ULM 

To ensure that the 
municipality, personnel and 
property is secured 

Compilation of a Security 
Management Plan 

12 

12 

OPEX 

Monitor and supervise the 
operating security service 
provider. 

>/ 

0 

Monitor and supervise the 
operating security service 
provider 


0 

Monitor and supervise the 
operating security service 
provider. 


0 

Monitor and supervise 
the operating security 
service provider. 


0 

KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

Create community 
beneficiation and 
empowerment 
opportunities 

Service Centre 

BOCA 

General 

functioning 

ULM 

To ensure provision of 
social and basic services to 
the residents of BOCAs 

Number of reports on the 
provision of quality basic 
services to the residents 
of BOCA center 

12 

12 

OPEX 

Report on monthly basis 
on provision of quality 
services provided to BOCA 
residents. 

>/ 

0 

Report on monthly basis on 
provision of quality services 
provided to BOCA residents. 

✓ 

0 

Report on monthly basis on 
provision of quality services 
provided to BOCA 
residents. 

✓ 

0 

Report on monthly basis 
on provision of quality 
services provided to 

BOCA residents. 

✓ 

0 



Routine 

maintenance 

ULM 

To ensure proper 
maintenance /functioning 
of park, sidewalks , open 
spaces, wetlands and 
sports grounds of the 
municipality 

Number of the reports 
submitted on routine 
maintenance done in 
parks, sidewalks, open 
spaces and sports 
grounds 

12 

12 

OPEX 

CAPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back 


0 

Monitor and supervise 
Report back. 


0 

Monitor and supervise 
Report back. 

V 

0 

Create community 
beneficiation and 
empowerment 
opportunities 

Provision of 

Municipal 

Facilities 

Community 

Halls 

ULM 

To ensure that the 
utilization of community 
facilities are properly 
managed 

Number of reports 
submitted on the usage 
and condition of Municipal 
Community Halls 

12 

12 

OPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back. 


0 

Monitor and supervise 
Report back. 


0 

Monitor and supervise 
Report back. 

V 

0 


KPA 2 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

Create community 
beneficiation and 
empowerment 
opportunities 

Provision of 

Municipal 

Facilities 

Community 

Halls 

ULM 

To ensure that the 
utilization of community 
facilities are properly 
managed 

Number of reports 
submitted on the usage 
and condition of Municipal 
Community Halls 

12 

12 

OPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back. 

V 

0 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 
Report back. 

V 

0 



Swimming 

pools 

ULM 

To ensure proper 
maintenance /functioning 
of pools of the municipality 

Number of the reports 
submitted on routine 
maintenance done of 
swimming pools 

12 

12 

OPEX 

CAPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back. 

V 

0 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 
Report back. 

V 

0 



Cemeteries 

ULM 

To ensure proper 
utilization/maintenance and 
functioning of all cemeteries 
of the municipality 

Number of the reports 
submitted on usage and 
routine maintenance done 
on al cemeteries 

12 

12 

OPEX 

CAPEX 

Monitor and supervise 
Report back. 

✓ 

0 

Monitor and supervise 

Report back. 


0 

Monitor and supervise 
Report back. 


0 

Monitor and supervise 
Report back. 

✓ 

0 

To strengthen our 
people’s centered 
approach to 
governance and 
development 

Inter 

Governmental 

Relations 

Forum 

Meetings 

Workshops 

ULM 

To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental 
programmes that impact 
on municipal functioning 

4 

4 

OPEX 

Submit quarterly report 

✓ 

0 

Submit quarterly report 

✓ 

0 

Submit quarterly report 


0 

Submit quarterly report 

✓ 

0 


Integrated 

development 

Planning 

Integrated 

development 

Planning 

ULM 

To develop/review all sector 
plans/Strategies relevant to 
Community Services 

No of sector 
plans/strategies 
developed/ reviewed 

3 

3 

OPEX 

Prepare and make 
amendments to sector 
plans and strategies 
submit to IDP unit 


0 

Attend review and make the 
necessary inputs and alignment 
as identified and relevant to the 
department 


0 

Attend steering committee 
and make the necessary 
inputs and alignment as 
identified and relevant to the 
department 


0 

None IDP finalised 

✓ 

0 


Performance 

Management 

Systems 

Quarterly 

Assessments 

ULM 

To ensure all departments 
are monitored and conduct 
performance assessments 

Quarterly Assessment 
Reports 

4 

4 

OPEX 

Co-ordinate and finalise 
departments 1st quarter 
performance 

✓ 

0 

Co-ordinate and finalise 
departments 2nd quarter 
performance 

✓ 

0 

Co-ordinate and finalise 
departments 3rd quarter 
performance 

✓ 

0 

Co-ordinate and finalise 
departments 4th quarter 
performance 

V 

0 


Auditing 

Audit Queries 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an appropriate 
manner 

Number of reports 
submitted on corrective 
measures implemented to 
address issues raised 
(internal/ external 
auditors) 

4 

4 

OPEX 

Develop action plan 
and implement corrective 
measures 

✓ 

0 

Develop action plan 
and implement corrective 
measures 


0 

Develop action plan 
and implement corrective 
measures 


0 

Develop action plan 
and implement corrective 
measures 

V 

0 

KPA 3; LOCAL ECONOMIC DEVELOPMENT 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 

enabling 

environments 

order to promote 

economic 

development 

Economic 

Development 

Capital 

Projects 

Ext 12 

To ensure job creation 
through municipal capital 
budget programme 

Number of jobs created 
through municipal capital 
budget 

20 

20 

OPEX 

Tender phase 

>/ 

0 

Appointment of Service 
provider and implementation. 

✓ 

0 

Implementation of project 


0 

Finalisation of project 

Hand over 

✓ 

0 






Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement sound 
financial planning 

Budget 

Budget 

Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of budgeted 
expenditure vs. actual 
expenditure 

85% 

95% 

OPEX 

Check and control 
expenditure budget 


0 

Check and control 
expenditure budget 

V 

0 

Check and control 
expenditure budget 

V 

0 

Check and control 
expenditure budget 


0 


Supply Chain 
Management 

Compliance to 
SCM 

regulations 

ULM 

To ensure effective, 
efficient and economic 
procurement 

No of meetings attended 
on SCM {Bid 

Specification, Evaluation 
and Adjudication) 

6 

6 

OPEX 

SCM meetings attended 

✓ 

0 

SCM meetings attended 

V 

0 

SCM meetings attended 

V 

0 

SCM meetings attended 

V 

0 


Asset 

Management 

Assist 

Register 

ULM 

To ensure compliance with 
the Assets Management 
Policy 

No of reports received on 
half-yearly assets 
verification from SCM 

2 

2 

OPEX 

None 

✓ 

0 

Asset verification done 


0 

None 

V 

0 

Asset verification done 
Submit new assets to 
SCM for inclusion in 
Asset register 

V 

0 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 




Project 

Location 





Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Strategic Objective 

Priority Area 

Project Name 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Human Capital 
Development 

Skills 

Development 

ULM 

To ensure that Umjindi’s 

WSP adequately capacitate 
all personnel 

Number of reports 
submitted with regard to 
training needs of personnel 
within the department 

1 

1 

OPEX 

None 

>/ 

0 

Attend training needs from 
personnel in the department 
and submit some to Skills 
development facilitator 

✓ 

0 

None 


0 

None 

✓ 

0 


STRATEGIC DEPARTMENTAL LAYER 
CIVIL SERVICES 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for 
all through 
improved 
access to basic 
services: 

Provision of 

water 

Emjindini Trust Bulk 
pipeline, storage and 
water reticulation 

Emjindini Trust 

To increase bulk supply and 
storage capacity to benefit 
3000 households 

Increase water storage capacity 
fromO.5MLto2.5ML 

0.5ML 

capacity 

2.5ML 

capacity 

R14 245 167 

Implementation of 
project 25% 


3 561 292 

Implementation of 
project 75% 


3 561 292 

Implementation of 
project 100% 

✓ 

3 561 292 

Project 

completed 

✓ 

3 561 292 



Kamadakwa Ndlovu 
storage and water 
reticulation 

Kamadakwa Ndlovu 

To increase bulk supply and 
storage capacity to benefit 

500 households 

Increase water storage capacity 
from0.35MLto 1.35ML 

0.35ML 

capacity 

1.35ML 

capacity 

RIO 000 000 

Implementation of 
project 25% 


2 500 000 

Implementation of 
project 75% 


2 500 000 

Implementation of 
project 100% 


2 500000 

Project 

completed 

✓ 

2 500 000 



Upgrading of Barberton: 
Rimers Creek WTW 

Rimers WTW 

To upgrade existing WTW 
from lOMLto 15MI plant 

Increase purification plant capacity 
from 10MLtol5ML 

lOML 

15ML 

capacity 

RIO 000 000 

EIA completion 


2 500 000 

Implementation of 
project 25% 


2 500 000 

Implementation of 
project 75% 


2 500 000 

Implementation 
of project 100% 

✓ 

2 500 000 



Emjindini Bulk Pipeline, 
storage and water 
reticulation 

Emjindini Township 
Ext 15,16,17,18 and 
19 

To construct a new bulk 
pipeline from Hospital 1 
reservior to Ext 17 Emjindini 

Supply and install new bulk pipeline 
(200mm diameter pipeline) 

0 

5km bulk 
pipeline 

RIO 000 000 

Implementation of 
project 25% 


2 500 000 

Implementation of 
project 75% 


2 500000 

Implementation of 
project 100% 


2 500000 

Project 

completed 

✓ 

2 500 000 



Barberton and Verulam 
Bulk pipeline and 
reservoir 

Barberton, Verulam 

To construct a 4MLreservior 
and install bulk pipeline from 
Barberton via Verulam to 

Dixie 

Increase water storage capacity 
fromO.5MLto2.5ML 

0.5ML 

capacity 

2.5ML 

capacity 

R 11 500 000 

Implementation of 
project 25% 


2 875 000 

Implementation of 
project 50% 


2 875 000 

Implementation of 
project 75% 


2 875 000 

Implementation 
of project 100% 

✓ 

2 875 000 



Upgrading of Queens 
river and Suidkaap 

WTW 

Suid-Kaap Water 
Treatment Works 

To refurbishment of existing 
purification plant (non 
functional) and to renew all 
pumps filter and pumping 
pipelines 

Fully functional 5ML WTW 

OML 

5ML 

R 14 254 833 

Implementation of 
project 25% 

✓ 

3 563 708 

Implementation of 
project 75% 

✓ 

3 563 708 

Implementation of 
project 100% 

✓ 

3 563 708 

Project 

completed 

✓ 

3 563 708 



Package plant and 
extension of water 
reticulation systems in 
rural areas 

Mlambongwane/ 
Mandela Village , 
Noorkaap, Emjindini 
Trust, Shelangubo, 
and Castlekop 

To provide sustainable water 
to identified rural areas by 
installing water package 
plants 

Number of package plants to be 
installed and connected to the 
standpipes 

0 

4 new 
package 
plants 

R25 260 000 

project planning 
and submission of 
business plans 

✓ 

6 312 500 

Procument 

process 

✓ 

6 312 500 

Implementation of 
project 50% 

✓ 

6 312 500 

Implementation 
of project 100% 

✓ 

6 312 500 


Water Loss 

War on Water Leaks 

ALL 

To ensure that water loss is 
reduced from 32% to 10% 

Number of reports submitted on 
measured put in place to decreased 
of water loss from 32% to 10% 

4 

4 

OPEX 

submit quarterly 
report 

✓ 

0.000 

submit quarterly 
report 

✓ 

0.000 

submit quarterly 
report 

✓ 

0.000 

submit quarterly 
report 

V 

0.000 


Water Quality 

SANS 241 (Bluedrop 
requirements) 

Umjindi 

To comply with the legislated 
Bluedrop compliance 

Number of Water analysis results 
on the quality of water supplied 
(blue drop) 

12 

12 

OPEX 

Water Analysis 
Results for Water 
Quality 


0.000 

Water Analysis 
Results for Water 
Quality 


0.000 

Water Analysis 
Results for Water 
Quality 


0.000 

Water Analysis 
Results for Water 
Quality 

✓ 

0.000 


Portable water 
delivery 

Portable water delivery 

Umjindi 

To ensure access to portable 
water to identified areas 
through water delivery to 
water tanks at a radius of 

200m 

No. of water loads delivered with 
the SOOOlitre and lOOOOlitre water 
trucks for the rural communities and 
water trucks during disaster 

5500 

Loads 

10000 

loads 

OPEX 

Water delivered by 
water trucks 


0.000 

Water delivered by 
water trucks 


0.000 

Water delivered 
by water trucks 


0.000 

Water delivered 
by water trucks 

✓ 

0.000 


KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for 
all through 
improved 
access to basic 
services: 

Maintenance of 

water 

infrastructure 

Water Maintenance 

Plan and programmes 

Umjindi 

15482hh 

To ensure continuous supply 
of water to all households in 
Umjindi 

Number of reports submitted on the 
implementation of the Water 
Maintenance Plan/Programme 

4 

4 

OPEX 

Quarterly Report 
on Water 

Maintenance plans 
and programmes 


0.000 

Quarterly Report 
on Water 

Maintenance plans 
and programmes 

V 

0.000 

Quarterly Report 
on Water 

Maintenance 
plans and 
programmes 


0.000 

Quarterly Report 
on Water 

Maintenance 
plans and 
programmes 

✓ 

0.000 


Sanitation 

compliance 

SANS 241 (Green drop 
requirements) 

Umjindi 

To ensure that sewerage is 
purified according to required 
standards 

Number of Water analysis results 
on sewerage purification results 
(green drop) 

12 

12 

OPEX 

Water Analysis 
Results for 
sewerage 
purification 

✓ 

0.000 

Water Analysis 
Results for 
sewerage 
purification 

✓ 

0.000 

Water Analysis 
Results for 
sewerage 
purification 

✓ 

0.000 

Water Analysis 
Results for 
sewerage 
purification 

✓ 

0.000 



Sanitation Maintenance 
Plan/Programme 

Umjindi 

14703hh 

To ensure continuous supply 
of sanitation to all households 
in Umjindi 

Number of reports submitted on the 
implementation of the Sanitation 
Maintenance Plan/Programme 

4 

4 

OPEX 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 

A better life for 
all through 
improved 
access to basic 
services: 

Basic housing 

Provision of basic 
Housing 

ULM 

To ensure that all people of 
Umjindi have access to 
adequate housing 

Number of approved benefiicaries 
received from the Department Of 
Human Settlement (Provincial) for 
the allocation basic housing in 
Umjindi 

330 

280 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 


0.000 


Housing Sector 
Plan 

Housing Sector Plan 

ULM 


Reviewal of the Housing Strategy 
and Policy 

1 

1 

OPEX 

None 


0.000 

None 


0.000 

Reviewal 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 


Stands 

Allocation of stands 

ULM 


Number of reports on residential 
and business stands allocated and 
alienated 

4 

4 

OPEX 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 


Rentals 

Lease agreements 

ULM 


Number of reports on lease 
agreements reviewed and provided 
to the Contract Manager 

4 

4 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 


0.000 


Informal 

Settlements 

Informal settlements 

ULM 

To eradicate informal 
settlements through proper 
Planning scheme and building 
control 

Number of reports on effective 
initiatives implemented that in line 
with Council's policy on eradication 
of informal settlements. 

4 

4 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

✓ 

0.000 

A better life for 
all through 
improved 
access to basic 

'ipruirpe; 

Township 
establishment 
& land reform 

SPLUMA 

ULM 

To ensure that all land 
development applications are 
in line with theSDFofthe 
municipality 

Number of reports on land 
development applications, 
subdivisions and consolidation 
received, processed and finalised 

4 

4 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 

Purchase 

LUMS 

valuation roll 


500.000 

200.000 

Submit quarterly 
report 

✓ 

0.000 



Building Control 

ULM 

To ensure that all buildings 
meet the SABS standards 
according to Regulation 103 
of 1979 

Number of reports on building 
controls implemented 

4 

4 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

✓ 

0.000 

KPA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departemental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 


OPEX 

CAPEX 


OPEX 

CAPEX 


OPEX 

CAPEX 


OPEX 

CAPEX 

A better life for 
all through 
improved 
access to basic 
services 

Roads and 

Stormwater 

Drainage 

Roads and Stormwater 

Maintenance 

Plan/Programme 

ULM 

To ensure that all households 
in Umjindi have continuous 
access to basic roads and 
storm water infrastructure 

Number of reports submitted on the 
Maintenance Plan/Programme 

4 

4 

OPEX 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 

Submit quarterly 
report 


0.000 

Submit quarterly 
report 

V 

0.000 


PROJECT MANAGEMENT UNIT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

A better life for 
all through 
improved 
access to basic 
services 


Business Plans 

Business Plans 

To provide technical 
assistance in the development 
of business plan 

Number of business plans 
submitted to management and 
council for approval 

4 

4 

R1324 

Departmental 
consultation on 
development 
priorities 

✓ 

331.000 

Business Plan 
Conceptualisation 

✓ 

331.000 

Departemental 
consultation and 
business plan 
refinement and 
Technical report 

✓ 

331.000 

Business plan 
approval 

✓ 

331.000 


CIVIL 

ELECTRICITY 

Financial Reporting 

Infrastructure Grant 
reporting 

To monitor and supervise 
pending of infrastructure 
grants received 

No reports submitted on 
Infrastructure grant spending 

12 

12 

OPEX 

Submit monthly 
reports 

✓ 

0.000 

Submit monthly 
reports 

✓ 

0.000 

Submit monthly 
reports 

✓ 

0.000 

Submit monthly 
reports 

✓ 

0.000 


COMMUNITY 

EPWP programme 

EPWP Programme 

To ensure a well-functioning 
EPWP programme. 

Number of reports on temporary 
jobs created through identified 

EPWP programme/ projects 

4 

4 

OPEX 

Submit quarterly 
reports 

✓ 

0.000 

Submit quarterly 
reports 

✓ 

0.000 

Submit quarterly 
reports 

✓ 

0.000 

Submit quarterly 
reports 

✓ 

0.000 



Project Management 

Site Inspections of all 
projects 

To monitor and supervise that 
all capital projects meet the 
required specifications 

Number of progress reports on all 
capital projects 

4 

4 

OPEX 

Submit quarterly 
reports 


0.000 

Submit quarterly 
reports 


0.000 

Submit quarterly 
reports 


0.000 

Submit quarterly 
reports 

✓ 

0.000 

KPA 2 ; GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To strengthen 
our people’s 
centered 
approach to 
governance and 
development 

Inter 

Governmental 

Relations 

Forum Meetings 
Workshops 

ULM 

To encourage and ensure 
proper and sound inter 
governmental relations 

No of report-back on inter 
governmental programmes that 
impact on municipal functioning 

4 

4 

OPEX 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 

Submit quarterly 
report 

✓ 

0.000 


Integrated 

development 

Planning 

Integrated development 
Planning 

ULM 

To develop/review all sector 
plans/Strategies relevant to 
Community Services 

No of sector plans/strategies 
developed/ reviewed 

3 

4 

OPEX 

Prepare and make 
amendments to 
sector plans and 
strategies 
submit to IDP unit 

✓ 

0.000 

Attend review and 
make the necessary 
inputs and 
alignment as 
identified and 
relevant to the 
department 

✓ 

0.000 

Attend steering 
committee and 
make the 
necessary inputs 
and alignment as 
identified and 
relevant to the 
department 

✓ 

0.000 

None IDP 

finalised 

✓ 

0.000 


Performance 

Management 

Systems 

Quarterly Assessments 

ULM 

To ensure all departments are 
monitored and conduct 
performance assessments 

Quarterly Assessment Reports 

4 

4 

OPEX 

Co-ordinate and 
finalise 

departments 1st 

quarter 

performance 


0.000 

Co-ordinate and 
finalise 

departments 2nd 

quarter 

performance 

V 

0.000 

Co-ordinate and 
finalise 

departments 3rd 

quarter 

performance 


0.000 

Co-ordinate and 
finalise 

departments 4th 

quarter 

performance 


0.000 


Auditing 

Audit Queries 

ULM 

To ensure that all audit 
queries and management 
letters are addressed 
timeously in an appropriate 
manner 

Number of reports submitted on 
corrective measures implemented 
to address issues raised (internal/ 
external auditors) 

4 

4 

OPEX 

Develop action 
plan 

and implement 
corrective 

measures 


0.000 

Develop action 
plan 

and implement 
corrective 

measures 

V 

0.000 

Develop action 
plan 

and implement 
corrective 

measures 


0.000 

Develop action 
plan 

and implement 
corrective 

measures 

✓ 

0.000 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To create an 
enabling 
environment in 
order to 
promote 
economic 

Economic 

Development 

Capital Projects 

Ext 12 

To ensure job creation 
through municipal capital 
budget programme 

Number of jobs created through 
municipal capital budget 

20 

60 

OPEX 

Tender phase 


0.000 

Submit list of 
beneficiaries to 

PMU for enrolment 
Monitor progress 

V 

0.000 

Submit list of 
beneficiaries to 
PMU for 
enrolment 

Monitor progress 


0.000 

Submit list of 
beneficiaries to 
PMU for 
enrolment 

Monitor progress 

✓ 

0.000 

KPA 4 FINANCIAL VIABILITY AND MANAGEMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To implement 
sound financial 
planning 

Budget 

Budget Management 

ULM 

To ensure effective 
management of budgeting 
process (realistic and 
credible) 

% of budgeted expenditure vs. 
actual expenditure 

85% 

95% 

OPEX 

Check and control 

expenditure 

budget 

✓ 

0.000 

Check and control 

expenditure 

budget 

✓ 

0.000 

Check and control 

expenditure 

budget 

✓ 

0.000 

Check and 
control 
expenditure 
budget 

✓ 

0.000 


Supply Chain 
Management 

Compliance to SCM 
regulations 

ULM 

To ensure effective, efficient 
and economic procurement 

No of meetings attended on SCM 
(Bid Specification, Evaluation and 
Adjudication) 

6 

12 

OPEX 

SCM meetings 
attended 

✓ 

0.000 

SCM meetings 
attended 

✓ 

0.000 

SCM meetings 
attended 

✓ 

0.000 

SCM meetings 
attended 

✓ 

0.000 


Asset 

Management 

Assist Register 

ULM 

To ensure compliance with the 
Assets Management Policy 

No of reports received on half- 
yearly assets verification from SCM 

2 

2 

OPEX 

None 


0.000 

Asset verification 
done 


0.000 

None 


0.000 

Mbbm vmiiicdiiuii 

done 

Submit new 

assets to SCM 

for inclusion in 


0.000 

KPA 5 INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Strategic 

Objective 








Annual 

Budget 

PLANNED Q1 

PLANNED Q2 

PLANNED Q3 

PLANNED Q4 

Priority Area 

Project Name 

Project Location 

Departmental Objective 

Key Performance Indicator 

Baseline 

Target 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 

Activities 

BUDGET 








OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

OPEX 

CAPEX 

To ensure 

institutional 
excellence & 
encourage 
continuous 
transformation 

Human Capital 
Development 

Skills Development 

ULM 

To ensure that Umjindi's WSP 
adequately capacitate all 
personnel 

Number of reports submitted with 
regard to training needs of personnel 
within the department 

1 

1 

OPEX 

None 


0.000 

Attend training 
needs from 
personnel in the 
department and 
submit some to 
Skills development 
facilitator 

V 

0.000 

None 


0.000 

None 

✓ 

0.000 


